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PANOLA COUNTY, TEXAS
BALANCE SHEET

GOVERNMENTAL FUNDS
DECEMBER 31, 2010

Other Total
General Road and Governmental Governmental

Fund Bridge Funds Funds
ASSETS

Cash and Cash Equivalents 1,344,319$  596,918$   1,763,382$     3,704,619$
Investments 20,272,543 6,232,352 8,495,105       35,000,000
Receivables (net of allowance for

uncollectibles)
   Current Taxes 1,597,507   640,890    252,421          2,490,818
   Delinquent Taxes 275,339      110,461    44,758            430,558
   Due from Other Governments 310,164      123,077    48,650            481,891
   Miscellaneous 204,462      12,651      174,694          391,807

Inventory -              -            24,346            24,346
Other Assets 7,600          -            -                  7,600

Total Assets 24,011,934$ 7,716,349$ 10,803,356$   42,531,639$

LIABILITIES
Accounts Payable-Trade 231,795$     21,059$     246,596$        499,450$
Deferred Tax Revenues 12,207,553 4,872,780 1,922,934       19,003,267

Total Liabilities 12,439,348   4,893,839   2,169,530       19,502,717     

FUND BALANCES
    Reserved for:

Inventory -              -            24,346            24,346
Debt Service -              -            201,590          201,590

    Unreserved, Designated for:
Health Care, Reported in Special Revenue Funds -              -            3,591,363       3,591,363
Capital Projects, Reported in Capital Project Fund -              -            647,974          647,974

    Unreserved and Undesignated:
Reported in the General Fund 11,572,586 -            -                  11,572,586
Reported in Special Revenue Funds -              2,822,510 4,168,553       6,991,063

Total Fund Balances 11,572,586   2,822,510   8,633,826       23,028,922     

Total Liabilities and Fund Balances 24,011,934$ 7,716,349$ 10,803,356$   42,531,639$

The accompanying notes are an integral part of these financial statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity 

Panola County, Texas (the County) was organized in 1846.  The County operates under a County 
Judge – Commissioners’ Court type of government and provides the following services: public safety, 
public transportation (highways and roads), health and welfare, culture and recreation, conservation 
(agriculture), public facilities, judicial and legal, election functions, and general and financial 
administration.  The accompanying basic financial statements present the County's primary 
government and component units over which the County exercises significant influence.  Significant 
influence or accountability is based primarily on operational or financial relationships with the County. 
 There are no component units included within the reporting entity. 

B. Government-Wide and Fund Financial Statements 

The government-wide financial statements include the statement of net assets and the statement of 
changes in net assets.  Government-wide statements report consolidated information on all of the non-
fiduciary activities of the primary government and its component units.  For the most part, the effect of 
interfund activity has been removed from these statements; however, interfund services provided and 
used are not eliminated in the process of the government-wide consolidation.  Governmental activities 
are primarily supported by taxes, intergovernmental, and fees of office revenues. 

The statement of activities demonstrates the degree to which the direct expenses of a given function are 
offset by program revenues.  Direct expenses are those that are clearly identifiable with a specific 
function or segment.  Program revenues include (1) charges to customers or applicants who purchase, 
use, or directly benefit from goods, services, or privileges provided by a given function or segment and 
(2) grants and contributions that are restricted to meeting the operational or capital requirements of a 
particular function or segment.  Taxes and other items not properly included among program revenues 
are reported instead as general revenues. 

Separate financial statements are provided for governmental funds and fiduciary funds, even though 
the latter are excluded from the government-wide financial statements.  The General Fund and Road 
and Bridge special revenue fund meet the criteria and are reported as major governmental funds.  
Non-major funds include other special revenue, capital projects, and the debt service funds.  The 
combined amounts for these funds are reflected in a single column in the fund financial statements.  
Detailed statements for non-major funds are presented within the combining and individual fund 
statements and schedules. 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the proprietary fund financial statements.  The 
fiduciary funds are custodial in nature and thus have no measurement focus.  Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related 
cash flows.  Property taxes are recognized as revenues in the year for which they are levied.  Grants 
and similar items are recognized as revenue as soon as all eligibility requirements imposed by the 
provider have been met. 
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C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation(cont.) 

Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Revenues are recognized as soon as 
they are both measurable and available.  Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current period.  
For this purpose, the government considers revenues to be available if they are collected within 60 days 
of the end of the current fiscal period.  Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting.  However, debt services expenditures, as well as expenditures 
related to compensated absences and claims and judgments, are recorded only when payments are due. 

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. All other revenue items are considered to be measurable and available only when cash is 
received by the government. 

The government reports the following major governmental funds: 

General Fund – The General Fund is the general operating fund of the County and is always 
classified as a major fund.  The General Fund is used to account for all financial resources 
except those required to be accounted for in another fund. 

Road and Bridge Special Revenue Fund – The Road and Bridge special revenue fund is used 
to account for monies designated for use in road and bridge work of the County.  Primary 
sources of revenues include ad valorem taxes, automobile registration fees, County and 
District fees, and State allotments of road funds.  Revenues are used for public transportation 
maintenance and construction purposes. 

 Additionally, the government reports the following fund types: 

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of 
specific revenue sources (other than expendable trusts or major capital projects) that are 
legally restricted to expenditures for specified purposes. 

Debt Service Fund – The Debt Service Fund is used to account for the accumulation of 
resources for, and the payment of, general long-term debt principal, interest, and related 
costs.

Capital projects funds – Capital projects funds are used to account for financial resources to 
be used for the acquisition or construction of major capital facilities (other than those 
financed by proprietary funds). 

Retiree Health Benefit Trust Fund – The Panola County, Texas Retiree Health Benefit Trust 
fund is used to account for the single employer defined benefit healthcare plan administered 
by the County which provides medical insurance benefits to eligible retirees and their 
beneficiaries.

Agency funds – Agency funds are used to account for situations in which the County acts in a 
custodial capacity for individuals, firms, and State and local governments.  Funds on hand in 
the County’s agency funds may be funds held for legal reason, tax  collections for other 
governmental entities, or fees collected on behalf of the State or other governmental entities.  
As a result, all assets reported in an agency fund are offset by a liability to the party on whose 
behalf the assets are held. 
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C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (cont.) 

When both restricted and unrestricted resources are available for use, it is the government’s policy 
to use restricted resources first, then unrestricted resources as they are needed. 

D. Assets, Liabilities, and Net Assets or Equity 

1. Deposits and Investments 

The government’s cash and cash equivalents are considered to be cash on hand, demand deposits, 
and certificates of deposit with an original maturity of less than 90 days.

Panola County is legally authorized to invest in certificates of deposit, obligations of the United 
States or its agencies, direct obligations of the State of Texas or its agencies, and other obligations, 
the principal and interest of which are guaranteed by the State of Texas or the United States.  The 
County may also invest in the obligations of states and the political subdivisions of any state having 
received a rating of not less than "A" by a nationally recognized investment rating firm, fully 
collateralized direct repurchase agreements secured by obligations of the United States or its 
agencies, and highly rated domestic "commercial paper" with a maturity of 90 days or less (as 
authorized by Public Funds Investment Act of 1987). The County reporting entity considers highly 
liquid investments with an original maturity of three months or less when purchased to be cash 
equivalents.

Investments for the County are reported at fair value.  All investment income is recognized as 
revenue in the appropriate fund’s statement of activity and/or statement of revenues, expenditures 
and changes in fund balance. 

2. Receivables and Payables 

Property taxes are recognized as revenues in the period for which the taxes are levied, regardless of 
the lien date.  Property taxes for the County are levied based on taxable value on the lien date of 
January 1 prior to December 31 of the same year.  They become due January 1 of the following year 
and delinquent after June 30 of the following year.  Accordingly, receivables and revenues for prior-
year levies delinquent at year-end are reflected on the government-wide statement based on the full 
accrual method of accounting and under the modified accrual method in the fund statements. 
Property Taxes Receivable are shown net of an allowance for uncollectible taxes. The allowance is 
equal to seven (7) percent of current property taxes receivable plus twenty (20) percent of 
delinquent taxes receivable at December 31, 2010. 

Accounts receivable from other governments include amounts due from grantors for approved 
grants for specific programs and reimbursement for services performed by the County.  Program 
grants are recorded as receivables and revenues at the time all eligibility requirements have been 
met and reimbursable costs are incurred. 

Reimbursements for services performed are recorded as receivables and revenues when they 
become eligible for accrual in the government-wide statements.  Included are fines and costs 
assessed by court action and billable services.  Revenues received in advance of the costs being 
incurred are recorded as deferred revenue in the fund statements. 

Activity between funds that are representative of lending/borrowing arrangements outstanding at 
the end of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion 
of inter-fund loans) or “transfers to/from other funds” (i.e., the non-current portion of inter-fund 
loans).  All other outstanding balances between funds are reported as “due to/from other funds.”  
Inter-fund activity reflected in “due to/from other funds” is eliminated on the government-wide 
financial statements. 
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D. Assets, Liabilities, and Net Assets or Equity (cont.) 

3. Inventories 

Inventories of supplies on hand have not been recorded; such supplies are of an expendable nature 
and are expensed when purchased.  As these amounts do not seem to fluctuate a great deal from 
year to year, the exclusion of inventories does not materially affect either the financial position or 
results of operations of these funds. 

The inventory amount of $24,346 in the Airport Special Revenue Fund consists of jet fuel held for 
consumption stated at cost on a first-in, first-out basis.  Reported inventories are offset by a reserve 
of fund balance, which indicates that they do not constitute “available spendable resources” even 
though they are a component of net current assets. 

4. Restricted Net Assets 

Restricted net assets reflect net assets that are subject to restrictions beyond the government’s 
control.  Qualifying restrictions may include restrictions externally imposed (i.e., by creditors, 
grantors, contributors, or laws/regulations of other governments), or restrictions imposed by law 
through constitutional provisions or enabling legislation.  As of December 31, 2010, the County has 
restricted net assets of $224,103 for debt service. 

5. Capital Assets 

Capital assets, which include land, buildings and improvements, machinery and equipment, 
infrastructure, and construction in progress are reported in the government-wide financial 
statements.  Capital assets are defined by the County as assets with an initial, individual cost of 
more than $5,000 or more and an estimated useful life of greater than 1 year.  Infrastructure assets 
include County-owned roads and bridges.  Capital assets are recorded at historical cost or estimated 
historical cost if purchased or constructed.  Donated capital assets are recorded at estimated fair 
market value at the date of donation. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend asset lives are not capitalized. 

Capital assets and infrastructure are depreciated using the straight-line method over the following 
estimated useful lives: 

Assets  Years 
   
Buildings and improvements  50 
Computers and peripheral equipment  5 
Machinery and equipment  10 to 50 
Vehicles  5 to 10 
Facilities and improvements  40 
Furniture  10 
Infrastructure – Roads  20 
Infrastructure – Bridges  25 to 35 
   

6. Compensated Absences 

It is the County’s policy to permit employees to accumulate earned but unused vacation benefits.  
Vacation benefits are accrued by County employees in accordance with guidelines suggested in the 
County’s personnel policy.  Since various departments are supervised by elected and appointed 
officials, departmental policies established within the guidelines vary by department. 



     PANOLA COUNTY, TEXAS 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2010 
 
 

41

Employees may accumulate a maximum of fifteen days of vacation leave and are not paid for any 
unused leave upon termination of employment.  Consequently, no provision is made for accrued 
vacation in the financial statements. 

Sick pay policies are uniform throughout the departments.  Unused sick leave is non-vesting and 
terminates upon cessation of employment.  Accordingly, no provision is made for accrued sick leave 
at year end. 

Compensatory time is accrued by employees in lieu of paid overtime. Any compensatory time is 
accumulated and carried forward from year to year. Employees are paid for any accrued 
compensatory time upon termination. Consequently, a liability has been recorded in the government 
wide financial statements. 

7. Long-Term Obligations 

In the government-wide financial statements long-term debt and other long-term obligations are 
reported as liabilities in the governmental activities statement of net assets.  Bond premiums and 
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds.  Bonds 
payable are reported net of the applicable bond premium or discount.  Bond issuance costs are 
reported as deferred charges and amortized over the term of the related debt. 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, 
as well as bond issuance costs, during the current period. The face amount of debt issued is reported 
as other financing sources.  Premiums received on debt issuances are reported as other financing 
sources while discounts on debt issuances are reported as other financing uses.  Issuance costs, 
whether or not withheld from the actual debt proceeds received, are reported as debt service 
expenditures.

As of December 31, 2010, long-term debt outstanding consists of bonded indebtedness and 
compensatory time payable. 

8. Fund Equity 

In the fund financial statements, governmental funds report reservations of fund balance for 
amounts that are not available for appropriation or are legally restricted by outside parties for use 
for a specific purpose.  The Airport Special Revenue fund has a reserved fund balance of $24,346 for 
inventories.

Designations of fund balance represent tentative management plans that are subject to change.  The 
Health Care special revenue fund has a designated fund balance of $3,591,363.  The balance is 
designated for county health care expenses as authorized by State statutes.  Capital project funds 
have total designated fund balances of $647,974.  Designation of the capital projects fund balances 
are for projects authorized by the Commissioners’ Court. 

NOTE 2 – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS

A. Explanation of Certain Differences Between the Governmental Fund Balance Sheet and the 
Government-Wide Statement of Net Assets 

The governmental fund balance sheet includes a reconciliation between fund balance for total 
governmental funds and net assets as reported in the government-wide statement of net assets.   

One element of that reconciliation explains that “long-term liabilities are not due and payable 
in the current period and therefore are not reported in the funds.” The details of this 
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$1,484,625 difference are as follows: 

Bonds Payable 1,340,000$
Accrued Interest Payable 8,773              
Compensated Absences 135,852          

Net Adjustment to Reduce Total Fund Balances-Total Governmental Funds
     to Arrive at Net Assets - Governmental Activities 1,484,625$

B. Explanation of Certain Differences Between the Governmental Fund Statement of Revenues, 
Expenditures, and Changes in Fund Balances and the Government-Wide Statement of 
Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes 
a reconciliation between net changes in fund balances – total governmental funds and changes in net 
assets of governmental activities as reported in the government-wide statement of activities.  One 
element of that reconciliation explains that “governmental funds report capital outlays as 
expenditures.  However in the statement of activities the cost of those assets is allocated over their 
estimated useful lives and reported as depreciation expense.”  The details of this $357,706 difference 
are as follows: 

Capital Outlay 1,393,847$
Depreciation Expense (1,670,677)
Capital Asset Retirements (80,876)

Net Adjustment to Decrease Net Changes in Fund Balance-
     Total Governmental Funds to Arrive at Changes in Net Assets-
     Governmental Activities (357,706)$

Another element of that reconciliation states that “Some expenses in the Statement of Activities do 
not require the use of current financial resources and therefore are not reported as expenditures in 
governmental funds.” The details of this $67,360 difference are as follows: 

Increase in Compensated Absences (10,189)$          
Decrease in Net OPEB Asset (65,679)            
Change in Accrued Interest Payable 8,508               

Net Adjustment to Decrease Net Changes in Fund Balance-
     Total Governmental Funds to Arrive at Changes in Net Assets-
     Governmental Activities (67,360)$          

NOTE 3 – DETAILED NOTES ON ALL FUNDS 

A. Authorized Investments 

Panola County is authorized to invest in obligations and instruments as defined in the Public Funds 
Act (Sec. 2256.001 Texas Government Code). Such Investments include (1) obligations of the United 
States or its agencies, (2) direct obligations of the State of Texas or its agencies, (3) obligations of 
political subdivisions rated not less than A by a national investment rating firm, (4) certificates of 
deposit, and (5) other instruments and obligations authorized by statute. The investments of the 
County are in compliance with these investment policies. 
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B. Deposits and Investments 

During the 2010 fiscal year, all deposits and investments were comprised of bank demand deposits 
and bank time deposits. The County’s demand deposits and time deposits are fully covered by 
federal depository insurance and collateral held by the County’s agent, First State Bank & Trust 
Co., in the name of the County. 

Policies Governing Deposits and Investments

In compliance with the Public Funds Investment Act, the County has adopted a deposit and 
investment policy. Specific policies applicable to deposits and investments of the County and the 
risks of such are described below. 

Interest rate risk. This is the risk that changes in interest rates will adversely affect the fair value of 
an investment. The County does not have a specific policy regarding interest rate risk, as it does not 
contemplate the investment of funds in such instruments. During the year, the County was not exposed 
to interest rate risk. 

Credit risk. Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill 
its obligations. The ratings of securities by nationally recognized rating agencies are designed to 
give an indication of credit risk. At December 31, 2010, and throughout the year, the County’s  only 
investments were certificates of deposit and was not exposed to credit risk. 

 
Concentration of credit risk. This risk is the risk of loss attributed to the magnitude of a government's 
investment in a single issuer. As discussed above, the County’s only investments were certificates of 
deposit and consequently was not exposed to concentration of credit risk. 

 
Custodial credit risk. Deposits are exposed to custodial credit risk if they are not covered by depository 
insurance and the deposits are uncollateralized, collateralized with securities held by the pledging 
financial institution, or collateralized with securities held by the pledging financial institution's trust 
department or agent but not in the County's name. 

Investment securities are exposed to custodial credit risk if the securities are uninsured, are not 
registered in the County’s name, and are held by either the counterparty or the counterparty's trust 
department or agent but not in the County's name.

The County was not exposed to custodial credit risk. 
 
Foreign currency risk. This is the risk that exchange rates will adversely affect the fair value of an 
investment. The County does not engage in foreign currency transactions. The County was not 
exposed to foreign currency risk. 

C. Receivables 

Receivables at December 31, 2010 for the County’s individual major funds and nonmajor 
governmental funds in the aggregate, including the applicable allowances for uncollectibles, are as 
follows:
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Road & Nonmajor
General Bridge Governmental

Fund Fund Funds Total

Current Property Taxes 1,717,750$ 689,129$     271,420$    2,678,299$
Delinquent Property Taxes 344,174     138,076      55,947       538,197
Due from Other Governments 310,164     123,077      48,650       481,891
Miscellaneous 204,462     12,651        174,694     391,807

Total Gross Receivables 2,576,550$ 962,933$     550,711$    4,090,194$
Less: Allowance for Uncollectible Tax (189,077)    (75,854)      (30,189)      (295,120)

Net Total Receivables 2,387,473$ 887,079$     520,522$    3,795,074$

Governmental funds report deferred revenue in connection with receivables for revenues that are 
not considered to be available to liquidate liabilities of the current period.  Governmental funds also 
defer revenue recognition in connection with resources that have been received, but not yet earned.  
At the end of the year, the various components of deferred revenue and unearned revenue reported 
in the governmental funds were as follows: 

Road & Nonmajor
General Bridge Governmental

Fund Fund Funds Total

Net Property Taxes Receivable 1,872,846$    751,351$     297,179$     2,921,376$
Advanced Tax Collections 10,334,707   4,121,429   1,625,755  16,081,891

Total Deferred Revenue 12,207,553$  4,872,780$  1,922,934$ 19,003,267$

D. Property Taxes 

The County’s ad valorem taxes are levied on October 1, but do not become due until January 1 of 
the following year.  Taxes become past due February 1 and become delinquent June 30.  The 
County’s taxes become a lien on real property on the due date of January 1. This lien is effective 
until the taxes are paid. 

Discounts are offered to taxpayers who pay the taxes in advance of the due date of January 1.  The 
discount is available in decreasing amounts in October, November, and December. 

The County begins to collect taxes for the subsequent fiscal year in October.  The advanced tax 
collections are intended for use in the following fiscal and budget year. Following the susceptible to 
accrual criteria, the advance collections are not available and therefore are recorded as deferred 
revenues in the liabilities section of the governmental funds balance sheet. 

By policy, any taxes, regardless of character (delinquent, advance) collected between October 1 and 
December 31, are not available for use until January 1, the beginning of the next fiscal year.  
Therefore, all of these receivable and advance collections are recorded as deferred revenues in the 
governmental funds. 

E. Capital Assets 

Capital asset activity for the year ended December 31, 2010 was as follows: 
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Balance Balance
January 1, December 31,

2010 Increases Decreases 2010
Capital Assets Not Being Depreciated:
Land 1,289,889$    -$                 -$              1,289,889$
Construction in Progress -                     333,402       -                333,402
Total Capital Assets Not Being Depreciated 1,289,889$    333,402$     -$              1,623,291$

Capital Assets Being Depreciated:
Buildings 18,537,168$  -$                 -$              18,537,168$
Improvements other than Buildings 259,303         -                   -                259,303
Machinery & Equipment 8,618,260      1,060,445    643,827    9,034,878
Infrastructure 10,371,442    -                   -                10,371,442

Total Capital Assets Being Depreciated 37,786,173$  1,060,445$  643,827$  38,202,791$

Less Accumulated Depreciation for:
Buildings 3,203,329$    359,501$     -$              3,562,830$
Improvements other than Buildings 35,970           4,232           -                40,202
Machinery & Equipment 4,672,869      814,956       562,951    4,924,874
Infrastructure 6,653,326      491,988       -                7,145,314

Total Accumulated Depreciation 14,565,494$  1,670,677$  562,951$  15,673,220$

Total Capital Assets Being Depreciated, Net 23,220,679$  (610,232)$    80,876$    22,529,571$

Governmental Activities Capital Assets, Net 24,510,568$ (276,830)$   80,876$    24,152,862$

Depreciation expense was charged to functions/programs of the County as follows: 

General Administration 22,955$
Judicial 42,839
Elections 23,290
Public Facilities 2,070
Public Safety 409,289
Environmental Protection 6,274
Public Transportation 1,096,324
Health & Paupers Care 67,636

Total Depreciation Expense 1,670,677$
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F. Interfund Transfers 

Interfund transfers for the year ended December 31, 2010 were as follows: 

Transfers In
Nonmajor Governmental Funds

Child Sheriff's
Juvenile Protective Renovation
Services Services Construction

Fund Fund Fund Totals
Transfers Out

General Fund 133,000$   28,000$   406,482$  567,482$
Total 133,000$   28,000$   406,482$  567,482$

            The purpose of these transfers was to supplement revenue. 

G. Operating Leases 

The County is obligated under certain leases for equipment accounted for as operating leases. General 
revenues of the General Fund will be used to pay these leases. The following is a schedule by years of 
future minimum rental payments required under operating leases that have initial or remaining 
noncancelable lease terms in excess of one (1) year as of December 31, 2010. 

Year Ending Governmental 
December 31 Activities

2011 32,838$
2012 32,984
2013 24,834
2014 11,631
2015 8,923
Thereafter 2,030
Total minimum lease payments 113,240$

Total cost for these leases for the year ended December 31, 2010 was $38,094. 

H. Long-Term Debt 

In 2007, Panola County issued $5,055,000 of general obligation bonds for the construction of a new 
jail.  The interest rate on the bonds is 3.95%. The bonds are direct obligations and pledge the full 
faith and credit of the County.

Annual debt service requirements to maturity for the bonds are as follows: 

Year Ending Total
December 31 Principal Interest Requirements

2011 1,340,000$       26,465$            1,366,465$

Total 1,340,000$       26,465$            1,366,465$
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Changes in Long-Term Debt

Long-term debt activity for the year ended December 31, 2010 was as follows: 

(as Restated)
Balance Balance

January 1, December 31, Due Within
2010 Additions Reductions 2010 One Year

Bonds Payable 2,625,000$   -$            1,285,000$   1,340,000$    1,340,000$
Compensated Absences 125,663        10,189    -                   135,852         10,189
Total Governmental Activity

Long-Term Liabilities 2,750,663$   10,189$ 1,285,000$  1,475,852$   1,350,189$

Compensated absences are liquidated by fund that records the employee’s salary. 

There are a number of limitations and restrictions contained in the general obligation bond 
indenture.  Management has indicated that the County is in compliance with all significant 
limitations and restrictions at December 31, 2010. 

I. Net Asset Restatement 

Beginning government wide net assets were restated due to corrections to prior year compensated 
absences liability balances. See below: 

Government-Wide
Statements
Net Assets

Governmental
Activities

Balance - December 31, 2009
(as previously reported) 52,062,932$         

Accrued Vacation leave removed 271,961$              
Accrued Compensatory time added (125,663)              

Total Restatement 146,298$              

Balance - December 31, 2009
(as restated) 52,209,230$         

NOTE 4 – OTHER INFORMATION 

A. Risk Management 

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters.  The County maintains 
commercial insurance coverage covering each of those risks of loss.  Management believes such 
coverage is sufficient to preclude any significant uninsured losses to the County.  At no time during 
the last three fiscal years have claims exceeded commercial coverage. 
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B. Contingent Liabilities 

The County is contingently liable in respect of law suits and other claims in the ordinary course of 
its operations.  The settlement of such contingencies under the budgetary process would require 
appropriation of revenues yet to be realized.  The County’s liability in specific cases is limited 
because of the Tort Claims Act to $100,000.  The County’s legal counsel is of the opinion that, 
should the plaintiff prevail in any cases, the County’s liability would be limited by the Tort Claims 
Act and would be covered by insurance.

The former Panola General Hospital adopted a program of self-insurance for professional liability 
pursuant to a resolution adopted by the Panola County Commissioners’ Court.  The former 
Hospital had no history of professional liability claims upon which to base an accrual; therefore, a 
provision for accrued liability claims is not provided for in the financial statements.  Any claims 
successfully asserted against the former Hospital are planned to be paid from the County Health 
Care Special Revenue Fund. 

The County is not a member of a public entity risk pool as defined by GASB Statement No. 10. The 
County manages and finances risk by purchasing commercial insurance and by retaining the risk of 
loss.  All known claims related to the year ending December 31, 2010 have been accrued and 
expensed in the current financial statements.  Disclosure of loss contingencies will be made when 
there is a reasonable possibility that a loss has been incurred.  There have been no significant 
reductions in insurance coverage in the current year. 

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor 
agencies, principally the state government.  Any disallowed claims, including amounts already 
collected, may constitute a liability of the applicable funds.  The amount, if any, of expenditures which 
may be disallowed by the grantor cannot be determined at this time although the County expects such 
amounts, if any, to be immaterial. 

C. Commitments

During the course of routine business of the County, contract and agreements are entered into for 
various products and services.  Although appropriations lapse at the end of the budget year, the 
County intends to honor any existing commitments and provide for future expenditures by inclusion 
in the next budget period. 

The County has ongoing active projects as of December 31, 2010. At year-end, the County’s 
commitments with architects, contractors, and other vendors totaled $460,289.

D. Pension Plan 

Plan Description

Panola County provides retirement, disability, and death benefits for all of its full-time employees 
through a nontraditional defined benefit pension plan in the statewide Texas County and District 
Retirement System (TCDRS).  The Board of Trustees of TCDRS is responsible for the 
administration of the statewide agent multiple-employer public employee retirement system 
consisting of 602 nontraditional defined benefit pension plans.  TCDRS in the aggregate issues a 
comprehensive annual financial report (CAFR) on a calendar year basis.  The CAFR is available 
upon written request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas 78768-
2034.  The CAFR is also available at www.tcdrs.org. 

The plan provisions are adopted by the governing body of the employer, within the options available 
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in the Texas state statutes governing TCDRS (TCDRS Act).  Members can retire at ages 60 and 
above with 8 or more years of service, with 30 years of service regardless of age, or when the sum of 
their age and years of service equals 75 or more.  Members are vested after 8 years of service but 
must leave their accumulated contributions in the plan to receive any employer-financed benefit.  
Members who withdraw their personal contributions in a lump sum are not entitled to any amounts 
contributed by their employer. 

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with 
interest, and employer-financed monetary credits.  The level of these monetary credits is adopted by 
the governing body of the employer within the actuarial constraints imposed by the TCDRS Act so 
that the resulting benefits can be expected to be adequately financed by the employer’s commitment 
to contribute.  At retirement, death, or disability, the benefit is calculated by converting the sum of 
the employee’s accumulated contributions and the employer-financed monetary credits to a monthly 
annuity using annuity purchase rates prescribed by the TCDRS Act. 

Funding Policy

The County has elected the annually determined contribution rate (variable-rate) plan provisions of 
the TCDRS Act.  The plan is funded by monthly contributions from both employee members and 
the employer based on the covered payroll of employee members.  Under the TCDRS Act, the 
contribution rate of the County is actuarially determined annually.  It was 23.38% for calendar year 
2010.  The contribution rate payable by the employee members is the rate of 7.00% as adopted by 
the Commissioners’ Court of the County.  The employee contribution rate and the employer 
contribution rate may be changed by the governing body of the employer within the options 
available in the TCDRS Act. 

Annual Pension Cost

For the employer’s accounting year ending December 31, 2010, the annual pension cost for the 
TCDRS plan for its employees was $1,473,763, and the actual contributions were $1,473,763. 

The annual required contributions were actuarially determined as a percent of the covered payroll 
of the participating employees, and were in compliance with the GASB Statement No. 27 parameters 
based on the actuarial valuation as of December 31, 2008, the basis for determining the contribution 
rate for calendar year 2010.  The December 31, 2009 actuarial valuation is the most recent 
valuation.
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D. Pension Plan (Cont.) 

Acuarial Valuation Information
Actuarial Valuation Date 12/31/07 12/31/08 12/31/09
Actuarial Cost Method Entry Age Entry Age Entry Age
Amortization Method Level Percentage of Level Percentage of Level Percentage of

Payroll, Closed Payroll, Closed Payroll, Closed
Amortization Period in Years 7.3 8.1 5.4
Asset Valuation Method SAF: 10-yr SAF: 10-yr SAF: 10-yr

Smoothed Value Smoothed Value Smoothed Value
ESF: Fund value ESF: Fund value ESF: Fund value

Assumptions:
  Investment Return (**) 8% 8% 8%
  Projected Salary Increases (**) 5.3% 5.3% 5.4%
    Inflation 3.5% 3.5% 3.5%
  Cost-of-Living Adjustments 0% 0% 0%

(**) Includes inflation at the stated rate

Trend Information for the Retirement Plan for the Employees of Panola County
Accounting Annual Percentage Net

Year Pension of APC Pension
Ending Cost (APC) Contributed Obligation

12/31/08 1,237,504$  100% -$             
12/31/09 1,354,849$  100% -$             
12/31/10 1,473,763$  100% -$             

E. Other Post Employment Benefits Plan 

Plan Description

By order 2007-23, dated November 26, 2007, enacted by the Commissioners’ Court of Panola 
County, the County has established the Panola County, Texas Retiree Health Benefit Trust (RHBT) 
providing for the payment of the health care insurance premiums for eligible retired employees.  
The plan is a continuation of a policy in effect for approximately twenty five years whereby the 
County provided certain group medical insurance continuation benefits to retirees of the County on 
a “pay-as-you-go” basis. 

The County established the RHBT in order to restructure the manner in which it funds post-
employment benefits so as to more accurately reflect the accounting of such benefits in accordance 
with Governmental Accounting Standards Board Statement No. 45 (GASB45). 

The RHBT is a single employer defined benefit healthcare plan administered by the County which 
provides medical insurance benefits to eligible retirees and their beneficiaries. 

The County does not issue a separate financial report that includes financial statements and 
required supplementary information for the RHBT.  However the financial statements and the 
required supplementary information are included in the County’s comprehensive annual financial 
report at pages 35 - 36 (financial statements) and page 57 (required supplementary information). 

At December 31, 2010 the RHBT had 60 retirees receiving benefits and has a total of 165 active 
participants who are not yet eligible to receive benefits. Order 2007-23 of Panola County assigned 
the authority to establish and amend benefit provisions to the Commissioners’ Court. 
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The RHBT was initially funded in December 2007 by transferring from the governmental funds and 
proprietary funds of the County a total of $9,992,132 into the RHBT.  The $9,992,132 was an initial 
funding toward an estimated $12,429,768 in past-service actuarially determined liabilities for active 
and retired employees.  Based on a new actuarial valuation as of December 31, 2010, the estimated 
past-service actuarially determined liabilities for active and retired employees amounted to 
$15,588,645.

Annual OPEB Cost and Net OPEB Obligations

For 2010, the County’s annual OPEB cost for the RHBT was $801,781.  Contributions of $908,548 
were made by the County. The activity for the year is shown in tabular form below. 

Annual Required Contribution 801,781$
Interest on Net OPEB Obligation (458,296)              
Amortization of Prior Year OPEB Obligation 630,742                
Annual OPEB Cost (Expense) 974,227$
Contributions Made (908,548)              
Change in OPEB Obligation 65,679$
Net OPEB Obligation (Asset) - Beginning of Year (10,184,347)         
Net OPEB Obligation (Asset) - End of Year (10,118,668)$

Trend Information
Net

Annual Actual OPEB
Fiscal OPEB Employer Percentage (Obligation)
Year Cost Contribution Contributed Asset

2008 849,220$         1,579,451$     185.99% 9,898,883$
2009 759,472$         1,044,936$     137.59% 10,184,347$
2010 974,227$         908,548$        93.26% 10,118,668$

Funding Policy

The County funds the entire cost of retiree health insurance premiums.  Retiree dependents or 
surviving spouses are able to remain in the plan, but at no cost to the County.  Dependent and 
surviving spouses are eligible for coverage, but the retiree is responsible for the entire cost.  There is 
no direct RHBT subsidy. Dependent premiums are collected from the participants and remitted to 
the insurance provider on a monthly basis. 

Actuarial Methods and Assumptions

Calculations of benefits for financial reporting purposes are based on the substantive plan (the plan 
as understood by the employer and plan members) and include the types of benefits provided at the 
time of each valuation and the historical pattern of plan costs.  The actuarial methods and 
assumptions used are designed to reduce short-term volatility in actuarial accrued liabilities and the 
actuarial value of assets, consistent with the long-term perspectives of the calculations.  Actuarial 
valuations for OPEB plans involve estimates of the value of reported amounts and assumptions 
about the probability of events far into the future.  Actuarially determined amounts are subject to 
continual revision as results are compared to past expectations and new estimates are made about 
the future.  Actuarial calculations of the OPEB plan reflect a long-term perspective. 

The actuarial valuation for December 31, 2010, the unprojected unit credit cost method was used. 
The actuarial assumptions used included a 4.5% investment rate of return, compounded annually, 
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net of investment expenses.  The annual healthcare cost trend of 10%, grading down to an ultimate 
5% rate.  Both the rate of return and the healthcare cost rate include and assumed inflation rate of 
2.5%.  The actuarial valuation of RHBT assets was set at fair market value of the cash and 
certificates of deposit comprising the investment account at the measurement date. 

The RHBT’s initial unfunded actuarial accrued liability (UAAL) is being amortized at a level 
(decreasing yearly) over a 30-year closed period.  At December 31, 2010, the remaining amortization 
period is 26 years. 

Funded Status

Actuarial UAAL as a
Actuarial Accrued Unfunded Annual Percentage

Actuarial Value of Liabilities AAL Funded Covered of Covered
Valuation Assets (AAL) (UAAL) Ratio Payroll Payroll

Date (a) (b) (b-a) (a/b) ( c) ((b-a)/c)

12/31/10 13,232,438$  15,588,645$  2,356,207$  84.89% 5,743,487$  41.02%

The required schedule of funding progress immediately following the notes to the financial statements 
presents multiyear trend information about whether the actuarial value of plan assets is increasing or 
decreasing over time relative to the actuarial accrued liability for benefits.  The projection of benefits 
for financial reporting purposes does not explicitly incorporate the potential effects of legal or 
contractual funding limits. 
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           PANOLA COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION

           SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
             BUDGET (GAAP BASIS) AND ACTUAL

         GENERAL FUND
          FOR THE YEAR ENDED DECEMBER 31, 2010

VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

REVENUES
      Property Taxes 11,408,581$     11,408,581$      11,923,666$        515,085$
      Intergovernmental Receipts 275,230            493,383            577,416              84,033
      Fees of Office 526,000            529,532            668,668              139,136
      Total Miscellaneous 174,160            197,221            655,550              458,329

      Total Revenues 12,383,971       12,628,717       13,825,300         1,196,583

EXPENDITURES
   Current
     General Administration 3,818,611         3,625,793         3,017,294           608,499
     Judicial 1,118,633         1,134,569         1,072,245           62,324
     Legal 397,216            400,216            349,341              50,875
     Elections 136,973            151,473            139,068              12,405
     Financial Administration 793,213            782,713            762,011              20,702
     Public Facilities 284,643            284,643            267,150              17,493
     Public Safety 4,314,391         4,292,132         3,907,934           384,198
     Environmental Protection 346,000            356,000            355,109              891
     Health and Paupers Care 376,900            376,900            282,445              94,455
     Recreation 328,144            329,644            318,498              11,146
     Conservation 95,548              96,108              92,668                3,440
   Capital Outlay 612,699            671,893            548,760              123,133
     Total Expenditures 12,622,971       12,502,084       11,112,523         1,389,561

Excess (Deficiency) of Revenues   
      Over (Under) Expenditures (239,000)           126,633            2,712,777           2,586,144

OTHER FINANCING SOURCES (USES):
      Transfers Out (161,000)            (567,482)             (567,482)               -                            
Total Other Financing Sources (Uses) (161,000)            (567,482)             (567,482)               -                            

    Net Change in Fund Balance (400,000)            (440,849)             2,145,295             2,586,144                 

FUND BALANCE, BEGINNING OF YEAR 9,427,291          9,427,291           9,427,291             -                            

FUND BALANCE, END OF YEAR 9,027,291$       8,986,442$        11,572,586$        2,586,144$

BUDGET

Note:  See accompanying independent auditor's report.
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

REVENUES
    PROPERTY TAXES
      Current 11,208,637$     11,208,637$     11,636,113$     427,476$
      Delinquent 199,944           199,944           287,553           87,609
    Total Property Taxes 11,408,581      11,408,581      11,923,666      515,085

    INTERGOVERNMENTAL RECEIPTS
      State Judicial 33,000             33,000             85,889             52,889
      City - Public Library 136,592           136,592           136,592           -
      Law Enforcement Officer 5,088               5,088               5,206               118
      State Voter Registration -                   47,669             47,669             -
      Exposition Building -                   -                   1,162               1,162
      Emergency Management -                   150,484           150,484           -
      Federal Grant-Homeland Security -                   5,000               5,000               -
      Indigent Defense Services Grant 3,000               3,000               24,381             21,381
      Carthage and Gary School Tax
        Collection Contract 63,250             63,250             63,250             -
      City of Carthage Tax
        Collection Contract 8,300               8,300               12,800             4,500
      State 911 Rural Addressing 26,000             41,000             44,983             3,983
    Total Intergovernmental Receipts 275,230           493,383           577,416           84,033

    FEES OF OFFICE
      County Judge 1,000               1,000               2,712               1,712
      Sheriff 34,000             34,000             34,704             704
      District Attorney 5,000               5,000               6,483               1,483
      County Clerk 200,000           203,532           231,616           28,084
      Tax Assessor-Collector 160,000           160,000           250,019           90,019
      District Clerk 60,000             60,000             74,010             14,010
      County Treasurer 16,000             16,000             18,573             2,573
      Justices of the Peace 50,000             50,000             50,551             551
    Total Fees of Office 526,000           529,532           668,668           139,136

BUDGET

PANOLA COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (GAAP BASIS) AND ACTUAL

GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2010

SUPPLEMENTARY FINANCIAL INFORMATION

67 (Continued)



VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

    MISCELLANEOUS
      Interest Earned 134,160$          148,160$          272,518$          124,358$
      Interest from Jury Fund -                   -                   24                     24
      Hospital Collections -                   -                   1,400               1,400
      Time Payment EFTIC -                   -                   1,263               1,263
      Exposition Building -                   -                   2,970               2,970
      Vital Archive - County Clerk -                   -                   713                  713
      Judiciary Support Fee -                   -                   1,478               1,478
      Miscellaneous 40,000             49,061             370,703           321,642
      County Clerk Civil -                   -                   2,160               2,160
      Family Protection Fee -                   -                   1,815               1,815
      Miscellaneous Unclaimed Funds -                   -                   506                  506
    Total Miscellaneous 174,160           197,221           655,550           458,329

Total Revenues 12,383,971      12,628,717      13,825,300      1,196,583                

EXPENDITURES
   CURRENT
     GENERAL ADMINISTRATION
      COUNTY JUDGE
      Salary - County Judge 54,887             54,887             54,887             -
      Salary - Co. Judge Admin. Assist 33,364             33,364             33,364             -
      Social Security 6,752               6,752               6,752               -
      Group Medical Insurance 16,920             16,920             16,841             79
      Retirement and Death Benefits 21,181             21,181             21,180             1
      Worker's Compensation 447                  447                  163                  284
      Unemployment Insurance 156                  156                  47                     109
      Other Post Employment Benefits 9,320               9,320               9,319               1
      Office Supplies, Postage & Repairs 1,600               1,000               769                  231
      Law Books -                   3,145               2,914               231
      Communication Telephone 400                  400                  55                     345
      Conferences and Dues 2,000               1,773               670                  1,103
      Miscellaneous 150                  150                  -                   150
          Total County Judge 147,177           149,495           146,961           2,534

PANOLA COUNTY, TEXAS
SUPPLEMENTARY FINANCIAL INFORMATION
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (cont'd.)
    GENERAL ADMINISTRATION (con'td.)
      COMMISSIONERS
      Salaries - Commissioners 177,428$          177,428$          177,428$          -$
      Salaries - Secretaries 25,787             25,787             25,787             -
      Social Security Taxes 15,546             15,546             15,546             -
      Group Insurance 42,300             42,300             41,546             754
      Retirement and Death Benefits 48,772             48,772             48,772             -
      Worker's Compensation 6,503               6,503               1,905               4,598
      Unemployment Insurance 121                  121                  36                     85
      Other Post Employment Benefits 21,460             21,460             21,459             1
      Office Supplies, Postage and Repairs 1,200               1,200               700                  500
      Communication Telephone 800                  800                  45                     755
      Miscellaneous 600                  600                  -                   600
      Conferences and Dues 6,000               6,000               5,826               174
          Total Commissioners 346,517           346,517           339,050           7,467

      COUNTY CLERK
      Salary - County Clerk 44,357             44,357             44,357             -
      Salary - Deputies 132,589           132,589           128,288           4,301
      Social Security 13,537             13,537             13,208             329
      Group Medical Insurance 50,760             50,760             50,524             236
      Retirement and Death Benefits 42,468             42,468             41,435             1,033
      Worker's Compensation 881                  881                  340                  541
      Unemployment Insurance 621                  621                  179                  442
      Other Post Employment Benefits 18,686             18,686             18,231             455
      Office Supplies, Postage & Repairs 14,500             14,500             9,712               4,788
      Communication Telephone 850                  850                  465                  385
      Professional Services -                   3,532               3,532               -
      Rentals, Microfilming & Indexing 85,621             85,621             66,452             19,169
      Copy Machine Rental 8,000               8,000               4,220               3,780
      Conferences & Dues 1,400               1,400               839                  561
      Miscellaneous 250                  250                  65                     185
          Total County Clerk 414,520           418,052           381,847           36,205

BUDGET (GAAP BASIS) AND ACTUAL
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (cont'd.)
    GENERAL ADMINISTRATION (con'td.)
      VETERANS SERVICE OFFICER
      Salary - Service Officer 32,121$            32,121$            32,121$            -$
      Salary - Secretary 25,787             25,787             25,787             -
      Social Security 4,430               4,430               4,430               -
      Group Medical Insurance 16,920             16,920             16,173             747
      Retirement and Death Benefits 13,898             13,898             13,898             -
      Worker's Compensation 293                  293                  107                  186
      Unemployment Insurance 271                  271                  81                     190
      Other Post Employment Benefits 6,116               6,116               6,116               -
      Office Supplies, Postage & Repairs 600                  600                  206                  394
      Communication Telephone 500                  500                  70                     430
      Conferences and Dues 800                  1,050               1,034               16
      Programming & Computer 1,300               1,300               700                  600
      Miscellaneous 250                  -                   -
          Total Vet. Service Officer 103,286           103,286           100,723           2,563

      AIRPORT
      Airport Manager 32,866             32,866             32,865             1
      Social Security 2,515               2,515               2,514               1
      Group Insurance 8,460               8,460               8,421               39
      Retirement 7,888               7,888               7,888               -
      Worker's Compensation 1,517               1,517               1,350               167
      Unemployment Insurance 154                  154                  46                     108
      Other Post Employment Benefits 3,471               3,471               3,471               -
      Office Supplies 1,500               1,500               1,475               25
      Repair and Maintenance 3,200               2,823               2,806               17
      Professional Services 2,500               3,000               2,881               119
      Communication Telephone 1,700               1,700               1,357               343
      Conferences and Dues 1,000               -                   -                   -
      Utilities 11,500             11,500             10,072             1,428
      Contractor Service 2,500               1,237               876                  361
      Repairs and Renovation 1,045               1,045               1,045               -
      Rentals and Leases 2,200               3,340               3,340               -
          Total Airport 84,016             83,016             80,407             2,609

GENERAL FUND, continued
FOR THE YEAR ENDED DECEMBER 31, 2010
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (cont'd.)
    GENERAL ADMINISTRATION (con'td.)
      MISCELLANEOUS AND 
          NON-DEPARTMENTAL
      Floating Secretary 25,787$            25,787$            23,539$            2,248$
      Emergency Management 6,000               6,000               6,000               -
      Benefits Termination Pay 10,227             11,977             11,474             503
      Social Security 3,215               3,215               3,125               90
      Group Insurance 8,460               8,460               8,163               297
      Retirement 10,084             10,084             9,809               275
      Worker's Compensation 5,152               5,152               1,155               3,997
      Unemployment Insurance 169                  169                  59                     110
      Other Post Employment 4,437               4,437               4,315               122
      Retiree Medical Insurance Trust 210,000           210,000           210,000           -
      Optional Retirement 350,000           350,000           350,000           -
      Advertising and Publications 12,000             12,000             7,192               4,808
      Appraisal District 175,000           185,967           185,967           -
      Outside Audit 39,000             39,000             35,200             3,800
      Economic Development 14,000             20,304             20,303             1
      Computer Services 1,190,000        1,147,526        638,437           509,089
      Professional Services 20,000             20,000             18,492             1,508
      Postage 60,000             60,000             53,872             6,128
      Emergency Management 5,000               10,000             6,449               3,551
      Physicals & Drug Screening 2,000               3,285               1,190               2,095
      Dues, Memberships & Fees 7,500               7,500               7,449               51
      Insurance 260,000           280,000           278,971           1,029
      Historical Markers 1,000               1,000               1,000               -
      Historical Commission 6,564               7,064               2,586               4,478
      Miscellaneous 204,500           3,500               1,457               2,043
      Copy Machine Rental & Supplies 24,000             24,000             18,637             5,363
      Soil and Conservation Contract 1,000               1,000               1,000               -
      Communication Telephone 50,000             50,000             47,815             2,185
      Animal Control 15,000             15,000             14,650             350
      Loss Control 3,000               3,000               -                   3,000
          Total Miscellaneous and Non-Depart. 2,723,095        2,525,427        1,968,306        557,121

Total General Administration 3,818,611        3,625,793        3,017,294        608,499

PANOLA COUNTY, TEXAS
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (cont'd.)
    JUDICIAL
      DISTRICT COURT
      Salary - Court Reporter 28,855$            28,855$            28,855$            -$
      Salary - Secretary 32,774             32,774             32,774             -
      Social Security 4,715               4,715               4,715               -
      Group Medical Insurance 16,920             16,920             16,841             79
      Retirement and Death Benefits 14,791             14,791             14,791             -
      Worker's Compensation 301                  301                  116                  185
      Unemployment Insurance 288                  288                  86                     202
      Other Post Employment 6,509               6,509               6,509               -
      Office Supplies, Postage & Repairs 1,000               1,140               1,140               -
      Professional Services 2,500               2,500               2,500               -
      Telephone 800                  800                  506                  294
      Conference and Dues 1,500               1,500               1,137               363
      Visiting Court Reporters 750                  2,250               1,432               818
      Law Books for Law Library 2,900               2,900               2,900               -
      Miscellaneous 600                  460                  459                  1
          Total District Court 115,203           116,703           114,761           1,942

      COUNTY COURT AT LAW
      Salary - County Court at Law Judge 125,000           125,000           125,000           -
      Salary - Court Reporter 50,316             50,316             50,316             -
      Visiting Judges 1,000               11,000             7,854               3,146
      Visiting Court Reporters -                   2,750               1,250               1,500
      Social Security 13,412             13,412             12,283             1,129
      Group Medical Insurance 16,920             16,920             16,842             78
      Retirement and Death Benefits 42,076             42,076             42,076             -
      Worker's Compensation 1,022               1,022               327                  695
      Unemployment Insurance 235                  235                  70                     165
      Other Post Employment 18,514             18,514             18,512             2
      Office Supplies, Postage & Repairs 1,400               1,400               1,391               9
      Law Books -                   -
      Telephone 750                  750                  409                  341
      Conferences and Dues 1,100               1,100               270                  830
      Miscellaneous 300                  300                  49                     251
          Total County Court at Law 272,045           284,795           276,649           8,146

GENERAL FUND, continued
FOR THE YEAR ENDED DECEMBER 31, 2010
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (cont'd.)
    JUDICIAL (con'td.)
      DISTRICT CLERK
      Salary - District Clerk 44,357$            44,357$            44,357$            -$
      Salaries - Deputies 132,589           132,589           132,589           -
      Social Security 13,537             13,537             13,537             -
      Group Medical Insurance 50,760             50,760             49,828             932
      Retirement and Death Benefits 42,468             42,468             42,354             114
      Worker's Compensation 881                  881                  341                  540
      Unemployment Insurance 621                  621                  190                  431
      Other Post Employment 18,686             18,686             18,635             51
      Office Supplies, Postage & Repairs 13,000             13,000             11,520             1,480
      Telephone 400                  500                  500                  -
      Conferences and Dues 2,000               2,500               2,216               284
      Rentals, Microfilming, & Indexing 35,800             33,220             13,483             19,737
      Miscellaneous 300                  200                  63                     137
          Total District Clerk 355,399           353,319           329,613           23,706

      JUSTICE OF THE PEACE PCT. 1 &  4
      Salaries - Justice of the Peace 44,357             44,357             44,357             -
      Salaries - Secretary 38,681             38,681             38,680             1
      Social Security 6,353               6,353               6,353               -
      Group Medical Insurance 21,150             21,150             21,052             98
      Retirement and Death Benefits 19,930             19,930             19,929             1
      Worker's Compensation 394                  394                  308                  86
      Unemployment Insurance 182                  182                  54                     128
      Other Post Employment 8,769               8,769               8,769               -
      Office Supplies and Repairs 3,500               4,000               4,000               -
      Professional Services 3,500               3,500               3,475               25
      Telephone 1,000               1,000               724                  276
      Travel 1,250               1,000               602                  398
      Conferences and Dues 1,800               1,550               915                  635
      Miscellaneous 200                  124                  90                     34
          Total Justices of the Peace Pct. 1 and 4 151,066           150,990           149,308           1,682

SUPPLEMENTARY FINANCIAL INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET (GAAP BASIS) AND ACTUAL
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (cont'd.)
    JUDICIAL (con'td.)
      JUSTICE OF THE PEACE PCT. 2 & 3
      Salaries - Justice of the Peace 44,357$            44,357$            44,357$            -$
      Salaries - Secretary 38,681             40,881             40,743             138
      Social Security 6,353               6,523               6,523               -
      Group Medical Insurance 21,150             21,850             21,748             102
      Retirement 19,930             20,458             20,458             -
      Worker's Compensation 394                  400                  -                   400
      Unemployment Insurance 182                  187                  56                     131
      Other Post Employment 8,769               9,002               9,002               -
      Office Supplies and Repairs 4,000               4,287               4,287               -
      Computer Replacement 1,000               1,000               -                   1,000
      Professional Services 3,970               3,970               3,051               919
      Telephone 1,200               1,000               402                  598
      Travel 2,000               2,000               1,283               717
      Conferences and Dues 2,000               2,000               1,022               978
      Miscellaneous 200                  113                  113                  -
          Total Justices of the Peace Pct. 2 and 3 154,186           158,028           153,045           4,983

      BAILIFFS AND JURORS
      Bailiffs 20,818             20,818             20,817             1
      Group Medical Insurance 8,460               8,460               8,421               39
      Retirement 4,997               4,997               4,996               1
      Social Security Taxes 1,593               1,593               1,593               -
      Worker's Compensation 669                  669                  576                  93
      Unemployment Insurance 98                    98                    29                     69
      Other Post Employment 2,199               2,199               2,198               1
      Telephone 800                  800                  530                  270
      Conferences and Dues 1,000               1,000               -                   1,000
      Jurors, District & County 30,000             30,000             9,709               20,291
      Miscellaneous 100                  100                  -                   100
          Total - Bailiffs, Jurors and Law Books 70,734             70,734             48,869             21,865

    Total Judicial 1,118,633        1,134,569        1,072,245        62,324

FOR THE YEAR ENDED DECEMBER 31, 2010
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (Cont'd.)
    LEGAL
      DISTRICT ATTORNEY
      Salary - Asst. District Attorney 70,051$            70,051$            70,051$            -$
      Salary - Secretaries 77,361             77,361             71,844             5,517
      Court Coordinator 29,611             29,611             29,611             -
      Social Security 13,543             13,543             13,173             370
      Group Medical Insurance 33,840             33,840             33,840             -
      Retirement and Death Benefits 42,486             42,486             41,325             1,161
      Worker's Compensation 1,156               1,156               1,013               143
      Unemployment Insurance 828                  828                  205                  623
      Other Post Employment 18,694             18,694             18,183             511
      Office Supplies and Repairs 12,000             12,000             5,500               6,500
      Professional Services 36,450             37,150             37,150             -
      Witness Expense 5,000               2,300               -                   2,300
      Special Prosecutor Contracts -                   -                   -                   -
      Telephone 2,000               2,000               1,375               625
      Conference & Dues 5,000               4,000               2,639               1,361
      Law Enforcement Officer Standard Traini 696                  696                  -                   696
      Law Books 10,000             16,000             14,309             1,691
      Miscellaneous 1,000               1,000               352                  648
          Total District Attorney 359,716           362,716           340,570           22,146

      LAWSUITS AGAINST PANOLA COUNTY
      Attorney Fees 25,000             25,000             -                   25,000
      Settlements and Other 12,500             12,500             8,771               3,729
          Total Lawsuits 37,500             37,500             8,771               28,729

    Total Legal 397,216           400,216           349,341           50,875

    ELECTIONS
      ELECTION JUDGES, CLERKS AND 
          SUPPLIES
      Election Judges and Clerks 16,000             16,000             9,961               6,039
      Social Security 1,224               1,224               -                   1,224
      Worker's Compensation 182                  182                  30                     152
      Professional Services 6,000               21,000             20,002             998
      Polling Place Rent 900                  900                  365                  535
      Supplies and Miscellaneous 3,034               3,034               1,248               1,786
          Total Election Judges, Clerks,
               and Supplies 27,340               42,340               31,606               10,734                     

PANOLA COUNTY, TEXAS
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (Cont'd.)
    ELECTIONS (Cont'd.)
      VOTER REGISTRATION
      Salary - Voter Registrar 30,903$            30,903$            30,902$            1$
      Deputies 25,787             25,787             25,787             -
      Social Security 4,337               4,337               4,337               -
      Group Medical Insurance 16,920             16,920             16,841             79
      Retirement and Death Benefits 13,606             13,606             13,605             1
      Worker's Compensation 272                  272                  105                  167
      Unemployment Insurance 266                  266                  79                     187
      Other Post Employment 5,987               5,987               5,986               1
      Office Supplies and Repairs 2,500               1,900               1,793               107
      Telephone 500                  700                  689                  11
      Internet Service 7,200               7,200               7,068               132
      Conferences and Dues 1,000               1,000               270                  730
      Miscellaneous 355                  255                  -                   255
          Total Voter Registration 109,633           109,133           107,462           1,671

    Total Elections 136,973           151,473           139,068           12,405

    FINANCIAL ADMINISTRATION
      AUDITOR
      Salary - Auditor 54,887             54,887             54,887             -
      Salaries - Assistant Auditors 82,853             82,853             82,853             -
      Social Security 10,538             10,538             10,538             -
      Group Medical Insurance 25,380             25,380             25,262             118
      Retirement and Death Benefits 33,058             33,058             33,057             1
      Worker's Compensation 708                  708                  255                  453
      Unemployment Insurance 643                  643                  193                  450
      Other Post Employment 14,546             14,546             14,545             1
      Office Supplies and Repairs 2,000               2,500               2,333               167
      Professional Computer Services 1,700               -                   -                   -
      Telephone 600                  700                  645                  55
      Conferences and Dues 5,000               3,400               3,020               380
      Re-creation, printing 1,600               1,600               1,404               196
      Miscellaneous 376                  376                  28                     348
          Total Auditor 233,889           231,189           229,020           2,169

BUDGET
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (Cont'd.)
    FINANCIAL ADMINISTRATION (Cont'd.
      TREASURER
      Salary - Treasurer 44,357$            44,357$            44,357$            -$
      Salary - Deputies 55,228             55,228             51,528             3,700
      Social Security 7,619               7,619               7,335               284
      Group Medical Insurance 25,380             25,380             24,566             814
      Retirement and Death Benefits 23,901             23,901             23,013             888
      Worker's Compensation 502                  502                  185                  317
      Unemployment Insurance 259                  259                  72                     187
      Other Post Employment 10,517             10,517             10,125             392
      Office Supplies and Repairs 2,400               3,400               2,982               418
      Telephone 500                  500                  386                  114
      Professional Computer Services 6,000               -                   -                   -
      Conferences and Dues 4,000               2,200               1,084               1,116
      Miscellaneous 200                  200                  -                   200
          Total Treasurer 180,863           174,063           165,633           8,430

      TAX ASSESSOR-COLLECTOR
      Salary - Tax Assessor-Collector 44,357             44,357             44,357             -
      Salaries - Deputies 162,030           162,030           162,030           -
      Salaries - Extra Help 10,285             10,285             8,667               1,618
      Social Security 16,576             16,576             16,452             124
      Group Medical Insurance 59,220             59,220             58,586             634
      Retirement and Death Benefits 52,002             52,002             49,143             2,859
      Worker's Compensation 1,074               1,074               402                  672
      Unemployment Insurance 807                  807                  239                  568
      Other Post Employment 21,795             21,795             21,623             172
      Office Supplies and Repairs 3,925               2,925               2,922               3
      Telephone 1,390               1,390               1,091               299
      Conference and Dues 4,000               4,000               1,576               2,424
      Re-creation, printing 500                  500                  -                   500
      Miscellaneous 500                  500                  270                  230
          Total Tax Assessor-Collector 378,461           377,461           367,358           10,103

    Total Financial Admin. 793,213           782,713           762,011           20,702

BUDGET
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (Cont'd.)
    PUBLIC FACILITIES
      BUILDING MAINTENANCE
      Salary - Building Superintendent 32,640$            32,640$            32,640$            -$
      Seasonal Help -                   -                   -                   -
     Travel Allowance 1,200               1,200               1,200               -
      Social Security 2,589               2,589               2,589               -
      Group Medical Insurance 8,460               8,460               8,408               52
      Retirement 8,122               8,122               8,122               -
      Worker's Compensation 2,205               2,205               1,142               1,063
      Unemployment Insurance 171                  171                  47                     124
      Other Post Employment 3,574               3,574               3,574               -
      S.W.E.A.T. Supplies 5,000               5,000               4,898               102
      Operating Supplies 30,000             30,000             21,610             8,390
      Repair and Maintenance Supplies 19,720             7,720               6,308               1,412
      Professional Services 70,006             90,856             90,830             26
      Telephone 800                  800                  390                  410
      Utilities 60,000             60,000             59,691             309
      Repairs and Renovations 40,000             31,150             25,669             5,481
      Miscellaneous 156                  156                  32                     124
          Total Building Maintenance 284,643           284,643           267,150           17,493

    Total Public Facilities 284,643           284,643           267,150           17,493

    PUBLIC SAFETY
      SHERIFF
      Salary - Sheriff 44,357             44,357             44,357             -
      Salary - Chief Deputy 42,800             42,800             42,800             -
      Salaries - Secretaries 77,361             77,361             77,360             1
      Salaries - Juvenile Investigator 38,508             38,508             38,229             279
      Salaries - Communication Officers 263,680           263,680           259,424           4,256
      Salaries - Patrol and
           Investigative Deputies 419,169           419,169           415,751           3,418
      Criminal Investigators 115,480           115,480           115,235           245
      Captain 40,358             40,358             40,358             -
      S.W.E.A.T. Coordinator 38,134             38,134             37,718             416
      Social Security 82,609             82,609             81,908             701
      Group Medical Insurance 262,260           262,260           259,311           2,949
      Retirement and Death Benefits 259,164           259,164           256,962           2,202
      Worker's Compensation 49,495             49,495             31,900             17,595
      Unemployment Insurance 4,285               4,285               1,437               2,848
      Other Post Employment 114,032           114,032           113,063           969
      Office Supplies 24,500             23,500             20,600             2,900
      Canine Expense 3,000               3,000               2,510               490

PANOLA COUNTY, TEXAS
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (Cont'd.)
    PUBLIC  SAFETY (Cont'd.)
      SHERIFF (Cont'd)
      Uniforms 14,700$            14,700$            9,922$              4,778$
      Repair and Maintenance 3,000               4,000               2,691               1,309
      Telephone and Radio Communications 11,000             11,000             10,835             165
      Criminal Investigation 5,000               8,700               7,225               1,475
      911 Supplies 2,000               2,200               2,157               43
      Utilities 30,000             30,000             20,041             9,959
      Gasoline, Auto Parts and Repairs 225,000           187,000           136,158           50,842
      Conference, Dues, Lodging & Meals 22,000             21,296             16,404             4,892
      Law Enforcement Officer Standard Traini 3,000               3,000               2,633               367
      Miscellaneous 7,800               8,604               8,603               1
          Total Sheriff 2,202,692        2,168,692        2,055,592        113,100

      CONSTABLE PCT. 1 AND 4
      Salary - Constable Precinct #1 42,315             42,315             42,315             -
      Social Security 3,238               3,238               3,237               1
      Group Medical Insurance 8,460               8,460               8,421               39
      Retirement and Death Benefits 10,156             10,156             10,156             -
      Worker's Compensation 3,288               3,288               1,164               2,124
      Other Post Employment 4,469               4,469               4,468               1
      Law Enforcement Officer Standard Traini 696                  696                  225                  471
      Parts & Repairs 10,000             9,985               8,633               1,352
      Telephone 800                  800                  556                  244
      Ammunition 1,000               444                  443                  1
      Uniforms 1,000               1,000               933                  67
      Conferences & Dues 1,000               140                  140                  -
      Capital Outlay - Furniture & Equipment -
      Miscellaneous 500                  344                  342                  2
          Total Constable Pct. 1 & 4 86,922             85,335             81,033             4,302

      CONSTABLE PCT. 2 AND 3
      Salary - Constable Precinct #2 42,315             42,315             42,315             -
      Social Security 3,238               3,238               3,237               1
      Group Medical Insurance 8,460               8,460               8,421               39
      Retirement and Death Benefits 10,156             10,156             10,156             -
      Worker's Compensation 3,288               3,288               3,288               -
      Other Post Employment 4,469               4,469               4,468               1
      Ammunition 1,000               1,000               -                   1,000
      Uniforms 750                  987                  986                  1
      Telephone 800                  800                  645                  155
      Law Enforcement Officer Standard Traini 696                  696                  -                   696
      Parts & Repairs 10,000             10,000             9,189               811
      Conferences & Dues 1,000               15                    15                     -
      Miscellaneous 565                  565                  211                  354
          Total Constable Pct. 2 & 3 86,737             85,989             82,931             3,058

BUDGET
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (GAAP BASIS) AND ACTUAL

GENERAL FUND, continued
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (Cont'd.)
    PUBLIC SAFETY (Cont'd.)
      CORRECTIONS
      Salary - Sergeant and Jailors 660,258$          660,258$          632,286$          27,972$
      Social Security 50,510             50,510             48,321             2,189
      Group Medical Insurance 194,580           194,580           185,325           9,255
      Retirement 158,462           158,462           151,586           6,876
      Worker's Compensation 25,936             25,936             16,491             9,445
      Unemployment Insurance 3,218               3,218               884                  2,334
      Other Post Employment 69,724             69,724             66,699             3,025
      Clothing and Bedding 10,000             10,000             4,578               5,422
      Jail Laundry 6,000               6,000               5,935               65
      Office Supplies 3,000               3,000               376                  2,624
      Jail Board - Prisoners 200,000           200,000           112,250           87,750
      Telephone 5,000               5,000               2,615               2,385
      Medical - Prisoners 200,000           200,000           154,854           45,146
      Utilities 100,000           95,000             63,332             31,668
      Jail Repairs and Maintenance 21,000             21,000             7,569               13,431
      Jail Repairs and Renovations 20,000             20,000             19,444             556
      Rentals 3,600               3,600               805                  2,795
      Housing Prisoners -                   -                   -                   -
      Miscellaneous Supplies 25,000             30,000             28,607             1,393
      Miscellaneous 5,000               5,000               3,381               1,619
          Total Corrections 1,761,288        1,761,288        1,505,338        255,950

      RURAL ADDRESSING
      Salaries - Coordinator 61,187             68,993             68,102             891
      Social Security 4,681               5,279               5,210               69
      Group Medical Insurance 16,920             19,774             18,999             775
      Retirement 14,685             16,559             16,344             215
      Worker's Compensation 642                  724                  57                     667
      Unemployment Insurance 288                  325                  95                     230
      Other Post Employment 6,462               7,287               7,192               95
      Office Supplies 1,200               1,200               706                  494
      Computer Parts 1,000               1,000               -                   1,000
      Signs & Posts 10,000             10,000             9,945               55
      Computer Software 800                  800                  -                   800
      Telephone 1,600               1,600               1,069               531
      Conference and Dues 400                  400                  109                  291
      Rental 3,600               3,780               3,780               -
      Miscellaneous 500                  320                  143                  177
          Total Rural Addressing 123,965           138,041           131,751           6,290
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (GAAP BASIS) AND ACTUAL
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

EXPENDITURES (Cont'd.)
    PUBLIC SAFETY (Cont'd.)
      HIGHWAY PATROL
      Salary - Secretary 25,787$            25,787$            25,787$            -$
      Social Security 1,973               1,973               1,973               -
      Group Medical Insurance 8,460               8,460               8,421               39
      Retirement and Death Benefits 6,189               6,189               6,189               -
      Worker's Compensation 133                  133                  48                     85
      Unemployment Insurance 121                  121                  36                     85
      Other Post Employment 2,724               2,724               2,723               1
      Telephone 1,000               1,000               868                  132
      Game Warden's Supplies 500                  500                  110                  390
      Highway Patrol's Cellular Phone 2,200               2,200               1,434               766
      Office Supplies and Repairs 1,700               1,700               1,700               -
      Miscellaneous 500                  500                  500                  -
          Total Highway Patrol 51,287             51,287             49,789             1,498

      FIRE SAFETY
      Fire Services 1,500               1,500               1,500               -
          Total Fire Safety 1,500               1,500               1,500               -

    Total Public Safety 4,314,391        4,292,132        3,907,934        384,198

    ENVIRONMENTAL PROTECTION
      Trash Disposal 346,000           356,000           355,109           891
          Total Trash Disposal 346,000           356,000           355,109           891

    Total Environmental Protection 346,000           356,000           355,109           891

    HEALTH AND PAUPERS CARE
      Medical 15,000$            9,658$              3,848$              5,810$
      Aging Match 3,200               3,200               -                   3,200
      Disaster Relief -                   -                   -                   -
      Mental Health - Mental Retardation Cente 28,000             28,000             28,000             -
      Statements of Facts 14,000             14,000             4,251               9,749
      Autopsies, Inquests, & Burials 70,000             75,342             75,342             -
      Mental Evaluation of Prisoners 5,000               5,000               -                   5,000
      Retarded Citizens Association 6,500               6,500               6,500               -
      Alcohol Abuse Program 4,000               4,000               4,000               -
      Child Protective Services -
      Attorney Fees -Juveniles 20,000             20,000             6,813               13,187
      Juvenile Probation -
      Attorney Fees 200,000           200,000           142,691           57,309
      Open Door/Juvenile Care 5,000               5,000               5,000               -
      Miscellaneous 200                  200                  -                   200
      Health Officer 6,000               6,000               6,000               -

    Total Health and Paupers Care 376,900           376,900           282,445           94,455
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

    RECREATION
      LIBRARY
      Salaries - Librarians 153,591           153,591           153,589           2
      Temporary Librarian 7,470               7,470               7,351               119
      Social Security 12,322             12,322             12,312             10
      Group Medical Insurance 50,760             50,760             50,524             236
      Retirement and Death Benefits 38,655             38,655             36,861             1,794
      Worker's Compensation 1,350               1,350               685                  665
      Unemployment Insurance 749                  749                  225                  524
      Other Post Employment 16,220             16,220             16,219             1
      Supplies & Books 20,027             20,027             20,027             -
      Repairs & Maintenance -                   1,500               1,500               -
      Software & Supplies 3,000               3,000               2,629               371
      Insurance 2,000               2,000               1,905               95
          Total Library 306,144           307,644           303,827           3,817

      YOUTH PROGRAMS
      Carthage 10,000             10,000             10,000             -
      Beckville 3,000               3,000               -                   3,000
      Gary 2,000               2,000               2,000               -
      Exposition Bldg.-Maintenance 5,000               5,000               2,671               2,329
      Boys and Girls Club 2,000               2,000               -                   2,000
         Total Youth Programs 22,000             22,000             14,671             7,329

    Total Recreation 328,144           329,644           318,498           11,146

    CONSERVATION
      AGRICULTURAL EXTENSION SERVIC
      Salary - County Extension Agent 13,498$            13,498$            13,498$            -$
      Salary - Home Extension Agent 13,498             13,498             13,498             -
      Expense Allowances - Agents 11,100             11,100             11,100             -
      Salary - Secretary 25,787             25,787             24,008             1,779
      Social Security 4,888               4,888               4,751               137
      Group Medical Insurance 8,460               8,460               8,421               39
      Retirement and Death Benefit 6,189               6,189               5,762               427
      Worker's Compensation 1,676               1,601               1,301               300
      Unemployment Insurance 301                  301                  87                     214
      Other Post Employment 2,723               2,723               2,535               188
      Office Supplies, Postage & Repairs 1,350               1,700               1,699               1
      Telephone 500                  500                  467                  33
      Travel 3,500               5,292               4,984               308
      Conferences and Dues 1,500               571                  557                  14
      Miscellaneous Supplies 250                  -                   -                   -
      Miscellaneous 328                  -                   -                   -
          Total Extension Service 95,548             96,108             92,668             3,440

    Total Conservation 95,548             96,108             92,668             3,440

BUDGET
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VARIANCE WITH
FINAL BUDGET

POSITIVE
ORIGINAL FINAL  ACTUAL    (NEGATIVE)

   CAPITAL OUTLAY
     GENERAL ADMINISTRATION
      County Judge 250                  2,587               2,571               16
      Commissioners 250                  250                  -                   250
      County Clerk 8,128               8,128               6,325               1,803
      Veterans Service Officer 300                  300                  -                   300
      Airport -                   1,000               980                  20
      Miscellaneous and
          Non-Departmental 430,000           127,924           103,939           23,985
    JUDICIAL
      District Court 3,500               3,500               -                   3,500
      County Court at Law 3,650               3,650               348                  3,302
      District Clerk 7,628               9,708               9,249               459
      Justice of the Peace Pct. 1 & 4 695                  771                  771                  -
      Justice of the Peace Pct. 2 & 3 495                  495                  169                  326
    LEGAL
      District Attorney 4,250               1,250               428                  822
    ELECTIONS
      Election Judges, Clerks and Supplies -                   47,915             47,080             835
      Voter Registration -                   500                  489                  11
    FINANCIAL ADMINISTRATION
      Auditor 3,300               6,000               6,000               -
      Treasurer -                   6,800               5,063               1,737
      Tax Assessor-Collector -                   1,000               932                  68
    PUBLIC FACILITIES
      Building Maintenance -                   40,000             39,290             710
    PUBLIC SAFETY
      Sheriff 100,000           301,087           289,694           11,393
      Constable Pct. 1 and 4 5,000               7,587               6,461               1,126
      Constable Pct. 2 and 3 1,253               3,001               2,245               756
      Corrections 10,000             65,000             15,674             49,326
      Rural Addressing 30,000             30,000             7,908               22,092
      Highway Patrol 3,000               3,000               2,704               296
    CONSERVATION
      Agriculture Extension Service 1,000               440                  440                  -

Total Capital Outlay 612,699           671,893           548,760           123,133
-

Total Expenditures 12,622,971      12,502,084      11,112,523      1,389,561                

Excess (Deficiency) of Revenues
      Over (Under) Expenditures (239,000)          126,633           2,712,777        2,586,144                

OTHER FINANCING SOURCES (USES):
      Transfers Out (161,000)          (567,482)          (567,482)          -
Total Other Financing Sources (Uses) (161,000)            (567,482)            (567,482)            -                           

    Net Change in Fund Balance (400,000)            (440,849)            2,145,295          2,586,144                

FUND BALANCE, BEGINNING 9,427,291        9,427,291        9,427,291        -

FUND BALANCE, ENDING 9,027,291$       8,986,442$       11,572,586$     2,586,144$              

BUDGET

BUDGET (GAAP BASIS) AND ACTUAL
GENERAL FUND, continued
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PANOLA COUNTY, TEXAS
COMBINED BALANCE SHEET

NON-MAJOR GOVERNMENTAL FUNDS
DECEMBER 31, 2010

Total Other
Special Debt Capital Governmental

Revenue Service Projects Funds
ASSETS:

Cash and Cash Equivalents 1,470,987$   9,931$        282,464$        1,763,382$     
Investments 6,715,661     1,322,444   457,000          8,495,105       
Receivables (net of allowance for
     uncolletible taxes)

Current Taxes 70,903          181,518      -                      252,421          
Delinquent Taxes 13,472          31,286        -                      44,758            
Due From Other Governments 13,791          34,859        48,650            
Miscellaneous 172,901        1,658          135                 174,694          

Inventory 24,346          -                 -                      24,346            

Total Assets 8,482,061$   1,581,696$ 739,599$        10,803,356$   

LIABILITIES:
Accounts Payable-Trade 154,971$      -$               91,625$          246,596$        
Deferred Tax Revenues 542,828        1,380,106   -                      1,922,934       

Total Liabilities 697,799        1,380,106   91,625            2,169,530       

FUND BALANCES:
Reserved for Inventory 24,346          -                 -                      24,346            
Reserved for Debt Service -                    201,590      -                      201,590          
Designated for Health Care 3,591,363     -                 -                      3,591,363       
Designated for Capital Projects -                    -                 647,974          647,974          
Unreserved and Undesignated 4,168,553     -                 -                      4,168,553       

Total Fund Balances 7,784,262     201,590      647,974          8,633,826       

Total Liabilities and Fund Balances 8,482,061$   1,581,696$ 739,599$        10,803,356$   
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PANOLA COUNTY, TEXAS
COMBINING BALANCE SHEET

NON-MAJOR GOVERNMENTAL FUNDS
NON-MAJOR SPECIAL REVENUE FUNDS

DECEMBER 31, 2010

NON-MAJOR
SPECIAL

REVENUE
FUNDS
TOTAL

ASSETS:
Cash and Cash Equivalents 1,470,987$
Investments 6,715,661
Receivables (net of allowance for
     uncolletible taxes)

Current Taxes 70,903
Delinquent Taxes 13,472
Miscellaneous 172,901

Due From Other Funds 13,791
Inventory 24,346

Total Assets 8,482,061$

LIABILITIES:
Accounts Payable-Trade 154,971$
Deferred Tax Revenues 542,828

Total Liabilities 697,799

FUND BALANCES:
Reserved for Inventory 24,346
Designated for Health Care 3,591,363
Unreserved and Undesignated 4,168,553

Total Fund Balances 7,784,262

Total Liabilities and Fund Balances 8,482,061$

99 (Continued)
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:��������������� :��������������� :�������� :�������������� :���������������������� :��������������
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�+(��4'3��+2�+(�,���&�%�(. �=�=8���������� :������������������ :����������������� :�����������������
���.�'$��$$%&� :�������������� :������������������ :����������������� :�����������������
�%.&�,,�+�'*. �=���������������� ���������������������� ��������������������� 866�����������������
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/�+���,�� 2%+%.(��(%'+ :�������������� :������������������ :����������������� :�����������������
��4�, �=�=8���������� :������������������ :����������������� :�����������������
�*!,%&���&%,%(%�. :�������������� :������������������ :����������������� :�����������������
�*!,%&���$�(" :�������������� :������������������ :����������������� :�����������������
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PANOLA COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURE

CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL FUNDS

NON-MAJOR SPECIAL REVENUE FUNDS, continued
FOR THE YEAR ENDED DECEMBER 31, 2010

NON-MAJOR
SPECIAL

REVENUE
FUNDS
TOTAL

REVENUES
Property Taxes 524,174$
Intergovernmental Receipts 731,536
Fees of Office 664,930
Miscellaneous 2,369,359
TOTAL REVENUES 4,289,999     

EXPENDITURES
   Current

General Administration 213,951
Legal 139,003
Public Facilities 28,150
Public Safety 1,230,281
Public Transportation 619,031
Health & Paupers Care 2,051,964
TOTAL EXPENDITURES 4,282,380     

Excess (Deficiency) of Revenues

     Over (Under) Expenditures 7,619            

OTHER FINANCING SOURCES (USES)
Transfers In 161,000

TOTAL OTHER FINANCING SOURCE 161,000

NET CHANGE IN FUND BALANCES 168,619

FUND BALANCE-BEGINNING OF YEAR 7,615,643

FUND BALANCE-END OF YEAR 7,784,262$

107 (Continued)
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�������%.(�%&(��,��H����. ���5�P������������ ���5�P������������ ���95P������������ 65P��������������������������� �
�������'*+("��,��H����. 5�=�>�������������� 5�565�������������� ���=5=������������ ��85>������������������������ �
������F���$$%&�. 6�=�5�������������� 5�6�>�������������� 5�6�>�������������� :���������������������������� �
�����'(�,����.�'$��$$%&� �6�66=������������ �6�66=������������ ���>95������������ ��>5=������������������������ �
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�������'&%�,���&*�%("���-�. ���=��������������� ���=��������������� ���=��������������� :���������������������������� �
������;'�H��.��'2��+.�(%'+ �6������������������ �6������������������ �9������������������ �6����������������������������� �
�������+�2�,'"2�+(��+.*��+&� 9�������������������� 9�������������������� ��������������������� =6����������������������������� �
�������()����'.(��2�,'"2�+( ��898�������������� ��898�������������� ��89=�������������� �������������������������������� �
��������(%��2�+( ��896�������������� ��896�������������� ��895�������������� �������������������������������� �
�����%(�,��*(,�"#
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�������'*+("��,��H����. =�5�>�������������� =�5�>�������������� 9�8�5�������������� ��>5������������������������� �
�����'(�,����.�'$��$$%&� 9�6�6�������������� 9�6�6�������������� �=���������������� >��5=������������������������ �

������������
����
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��������(%��2�+( ��>���������������� ��>���������������� =>8����������������� ���=9������������������������ �
�������'&%�,���&*�%("���-�. 8�=����������������� 8�=����������������� :����������������� 8�=��������������������������� �
������;'�H��.��'2��+.�(%'+ ��������������������� ��������������������� :����������������� ������������������������������� �
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���
���
������������������
�������'*+("��,��H.����. �=�6��P���������� �=�6��P���������� =5�9��P���������� ���96�P��������������������
�����'(�,����.�'$��$$%&� �=�6�������������� �=�6�������������� =5�9�������������� ���96���������������������� �

������������
����
�������+(���.(����+%+4. ��>���������������� ��>���������������� ���69�������������� 969�������������������������� �
�'(�,���3�+*�. �9�8�������������� �9�8�������������� 8���69������������ �=�859��������������������� �

����
�������
����*���+(#
�����/�+���,�� 2%+%.(��(%'+#
���������.'+�,�	�,� >�9�>�������������� >�9�>�������������� =�8=��������������� ���9=����������������������� �
�������'&%�,���&*�%("���-�. 8�=����������������� 8�=����������������� �=9����������������� �>9�������������������������� �
��������(%��2�+( ��>���������������� ��>���������������� :����������������� ��>������������������������� �
������;'�H��.��'2��+.�(%'+ �5������������������� �5������������������� :����������������� �5���������������������������� �
�������+�2�,'"2�+(��+.*��+&� ��������������������� ��������������������� 9�������������������� � ������������������������������ �
��������+(�,.���%&�'$%,2 �8���������������� �8���������������� ���>8������������� ���8������������������������ �
�������+(��+�(��'D+,'� ��>���������������� ��>���������������� :����������������� ��>������������������������� �
�'(�,��-��+ %(*��. �9�8�������������� �9�8�������������� �5�8=>������������ 5�6>=����������������������� �


�(��)�+4��%+��*+ ���,�+&�. :����������������� :����������������� ���88������������� ���88���������������������� �
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���
���
������������������
�������'*+("��,��H����. =����P������������ =����P������������ =��5=�P���������� �5�5=�P��������������������
�����'(�,����.�'$��$$%&� =������������������ =������������������ =��5=������������� �5�5=���������������������� �

������������
����
�������+(���.(����+%+4. ������������������� ������������������� ��558�������������� ��558����������������������� �
�'(�,���3�+*�. 8������������������ 8������������������ =>�9�8������������ =��9�8��������������������� �

����
�������
���*���+(#
����/�+���,�� 2%+%.(��(%'+#
��������'$�..%'+�,����3%&�. 8������������������ 8������������������ :����������������� 8��������������������������� �
�������%4%(%7%+4 �5��������������� �5��������������� �=6�=6����������� ���8����������������������� �
�'(�,��-��+ %(*��. �58�������������� �58�������������� �=6�=6����������� �8�8����������������������� �


�(��)�+4��%+��*+ ���,�+&�. @�5�����A�������� @�5�����A�������� @����9>8A�������� 99���8��������������������� �
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�
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������������������
������F���$$%&�. 6�8��P������������ 5�59>P������������ 5�59>P������������ :P�������������������������� �
�����'(�,����.�'$��$$%&� 6�8���������������� 5�59>�������������� 5�59>�������������� :���������������������������� �

������������
����
�������+(���.(����+%+4. 8������������������� 5�=����������������� 5�8����������������� �������������������������������� �
�'(�,���3�+*�. ������������������ 6�>5��������������� 6�>5��������������� �������������������������������� �

����
�������
����*���+(#
�����/�+���,�� 2%+.(��(%'+#
���������'$�..%'+�,����3%&�. 8������������������ =�>5��������������� =��5>�������������� 86=��������������������������� �
��������*��,%�. 8������������������ 8������������������ ��695�������������� ����������������������������� �
�'(�,��-��+ %(*��. ������������������ 6�>5��������������� 9��>=�������������� ��>�>������������������������ �


�(��)�+4��%+��*+ ���,�+&�. :����������������� :����������������� ��>�9�������������� ��>�9������������������������ �
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�
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���
���
�����%.&�,,�+�'*.���3�+*�#
�������+(���.(����+%+4. �==P��������������� �==P��������������� �56P��������������� �=8P������������������������ �
�'(�,���3�+*�. �==����������������� �==����������������� �56����������������� �=8�������������������������� �

����
�������
����*���+(#
���������*("��*��,�2�+( 8������������������� 8������������������� 8������������������� ������������������������������� �
�������'&%�,���&*�%("���-�. �6������������������� �6������������������� �6������������������� :�������������������������� �
��������(%��2�+( �������������������� �������������������� �������������������� ������������������������������� �
������;'�H��.��'2��+.�(%'+ ��������������������� ��������������������� ��������������������� � ������������������������������ �
�������+�2�,'"2�+(��+.*��+&� ��������������������� � ��������������������� � ��������������������� � ������������������������������� �
�������()����'.(��2�,'"2�+( 8=������������������� 8=������������������� 8�������������������� ������������������������������� �
�'(�,��-��+ %(*��. 9������������������� 9������������������� 9�8����������������� �>���������������������������� �


�(��)�+4��%+��*+ ���,�+&�. @=59A��������������� @=59A��������������� @��>A��������������� �>��������������������������� �
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������������������
�������*���+( =6����6P������� =6����6P������� 8����8=P������� �6���8P��������������������
��������,%+?*�+( 5�999������������� 5�999������������� ����������������� =��=������������������������ �
�����'(�,���'���("���-�. 8���5�>��������� 8���5�>��������� 8�=��9=��������� ����85��������������������� �

������������
����
�������+(���.(����+� �9�>�5����������� �9�>�5����������� ���85������������ ��68������������������������ �
�������%.&�,,�+�'*. :����������������� >����������������� =5�>=>����������� =��>=>��������������������� �
�����'(�,��%.&�,,�+�'*. �9�>�5����������� ���>�5����������� >6���>����������� =8�865��������������������� �

�'(�,���3�+*�. 8�5�===��������� 8�=�===��������� 86��=����������� >5�68>��������������������� �
� � �

����
�������
���*���+(#
�����*!,%&����+.�'�(�(%'+
��������,��%�.�:��'� ��+ ���% 4�������(2�+( ����=����������� ����=����������� 6>��>5����������� �>��>���������������������� �
��������+�$%(.����2%+�(%'+ ���5>������������� =��5>������������� ��959������������� ��=66����������������������� �
�������'&%�,���&*�%("���-�. 6�=>8������������� 6�=>8������������� 9�895������������� ��559����������������������� �
������/�'*���+.*��+&� �8��5������������ �8��5������������ ���=�5����������� ��69������������������������ �
��������(%��2�+(��+ ����()���+�$%(. �6�>6������������ �6�>6������������ ���99������������ 8�6�6����������������������� �
�������()����'.(��2�,'"2�+( ����>8����������� ����>8����������� 9��9=������������� 8�>6������������������������ �
��������(%������ %&�,��+.*��+&����*.( �=�5>5����������� �=�5>5����������� �=�5>5����������� :�������������������������� �
������;'�H��.��'2��+.�(%'+ ���=6>����������� ���=6>����������� ���8=������������� ����=���������������������� �
��������(%'+�,���(%��2�+( �6�6>������������ �6�6>������������ �6�6>������������ :�������������������������� �
�������+�2�,'"2�+(��+.*��+&� ���8�������������� ���8�������������� ��6���������������� ���������������������������� �
����������%���+ ���%+(�+�+&� ����������������� �=�9������������� �����>����������� ���5=����������������������� �
���������(.��+ �����%�. ����������������� ����������������� �����>����������� �5=�������������������������� �
�������'+$���+&�.��+ ��*�. 6������������������ :����������������� :����������������� :�������������������������� �
�������(%,%(%�. ����������������� �8�6������������� �=�6������������� 669�������������������������� �
�������'+(��&('�����3%&� 5����������������� 5�6��������������� 9�6�8������������� 698�������������������������� �
�������)".%&�,.��+ ���*4 ������������������ ������������������ ��5��������������� �69�������������������������� �
��������+(�,.��+ ����.�. 8����������������� ������������������ ������������������ :�������������������������� �
���������3����'+(�', �>�=������������� �>�=������������� �>�=������������� :�������������������������� �
�������%�!%,%("��+ ��()����+.*��+&� ��8������������� ���������������� ����8����������� =96�������������������������� �
�������%.&�,,�+�'*. ����8������������ ���8�������������� ����5������������� ������������������������������ �
�����%(�,��*(,�"# �
�����*!,%&����+.�'�(�(%'+ �>��������������� �=5������������� =����9����������� ��>�5>���������������������

�'(�,��-��+ %(*��. 8�5�===��������� >>=�===��������� =9>�6=6��������� �59�=68��������������������


�(��)�+4��%+��*+ ���,�+&�. :����������������� @�=�����A�������� ��>�=8���������� �8>�=8���������������������
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������������
�������(�(���% ��=�=6=������� ��=�=6=������� ��=�=6=������� :P������������������������� �
��������������"2�+(. =��5�������������� =��5�������������� =��5������������� :��������������������������� �
�������% ���5� �����8����������� �����8����������� �����8���������� :��������������������������� �
�������G�G�G��''� %+�('� =��>=������������ =��>=������������ =��>=����������� :��������������������������� �
�������!.&'+ �����.�,'� �5�66������������ �5�66������������ �5�66����������� :��������������������������� �
��������-��$$�+ ��C�����3%&�. ���96������������ ���96������������ ���96����������� :��������������������������� �
���������&%�,%7� ���.�,'� :��-��$$�+ �� 8���8>����������� 8���8>����������� 8���8>���������� :��������������������������� �
�����'(�,��+(��4'3��+2�+(�,���&�%�(. =���>5���������� =���>5���������� =���>5��������� :��������������������������� �

�
������������������ �
��������'!�(%'+����. =8>��6>��������� =8>��6>��������� =8>��6>�������� :��������������������������� �
��������"2�+(.�!"���'4��2����(%&%��+(. �5�965����������� �5�965����������� �5�965���������� :��������������������������� �
����'(�,����.�'$��$$%&� =9=�66=��������� =9=�66=��������� =9=�66=�������� :��������������������������� �

�
������������
���� �
�������+(���.(����+� 8�8=>������������� 8�8=>������������� 8�8=>������������ :��������������������������� �
�������%.&�,,�+�'*. ���=�������������� ���=�������������� ���=������������� :��������������������������� �
�����'(�,��%.&�,,�+�'*. >�>59������������� >�>59������������� >�>59������������ :��������������������������� �

�
�'(�,���3�+*�. 55���>���������� 55���>���������� 55���>��������� :��������������������������� �

����
�������
���*���+(#
������*!,%&���$�("#
��������*���3%.%'+ >�>��9���������� >�>��9���������� >�>��9���������
��������G�G�G��''� %+�(%'+ ���==5����������� ���==5����������� ���==5����������
��������������-��$$�+ �� 5�55�������������� 5�55�������������� 5�55�������������
����������&%�,%7� ���.�,'� =6�=8������������ =6�=8������������ =6�=8�����������
��������!.&'+ �����.�,'� =��>59����������� =��>59����������� =��>59����������

�'(�,��-��+ %(*��. 988�5�6��������� 988�5�6��������� 988�5�6�������� :��������������������������� �


�(��)�+4��%+��*+ ���,�+&�. ��>�8����������� ��>�8����������� ��>�8���������� :��������������������������� �

��
������
������/�

�
/�������� �6>���=��������� �6>���=��������� �6>���=�������� :��������������������������� �
�

��
������
�����
��������� 8���98>P������� 8���98>P������� 8���98>P������� :P������������������������� �

���/��

��
�������
���������

����/���@/���������A��
��������
�����
�������������
��
�����������
���������
�������������
�����
�

�����	��������
���������������������

��	������������
���������
����������
���	�
/����
���
������
��

��9



����
���;��	
��
������/��

�������
���/�
�� ��
�� ������ @
�/����A

���
���
�����
���/���
��
������������
�������(�(���% 6��5��P��������� 6��5��P��������� 6��5��P��������� :P������������������������� �
�����'(�,��+(��4'3��+2�+(�,���&�%�(. 6��5������������� 6��5������������� 6��5������������ :��������������������������� ��
������������������ �
��������*4��'*�(����. ���69>����������� ���69>����������� ���69>���������� :��������������������������� �
�����'(�,����.�'$��$$%&� ���69>����������� ���69>����������� ���69>���������� :��������������������������� �

�
������������
���� �
�������+(���.(����+� =�8���������������� =�8���������������� =�8��������������� :��������������������������� �
�����'(�,��%.&�,,�+�'*. =�8���������������� =�8���������������� =�8��������������� :��������������������������� �

�
�'(�,���3�+*�. ���������������� ���������������� ��������������� :��������������������������� �

����
�������
����*���+(#
������*!,%&���$�("#
��������,��"�:��*���3%.'�. :��������������������������� �
��������,��%�.�:��$$%&��. ����89����������� ����89����������� ����89���������� :��������������������������� �
�������'&%�,���&*�%(" ��>5�������������� ��>5�������������� ��>5������������� :��������������������������� �
������/�'*���� %&�,��+.*��+&� =�9�>������������� =�9�>������������� =�9�>������������ :��������������������������� �
��������(%��2�+( 5�=�=������������� 5�=�=������������� 5�=�=������������ :��������������������������� �
�������+�2�,'"2�+(��+.*��+&� =6������������������ =6������������������ =6����������������� :��������������������������� �
������;'�H��.��'2��+.�(%'+ 59=���������������� 59=���������������� 59=��������������� :��������������������������� �
��������'.�&*('� 8����������������� 8����������������� 8���������������� :��������������������������� �
�������'+(��&(*�,�J���'$�..%'+�,����3%&�. �>�5������������� �>�5������������� �>�5������������ :��������������������������� �
�������$$%&���+ ��'2�*(����*��,%�. ��=6>������������� ��=6>������������� ��=6>������������ :��������������������������� �
��������'B�&(��*��,%�. >5����������������� >5����������������� >5���������������� :��������������������������� �

�'(�,��-��+ %(*��. 6��5������������� 6��5������������� 6��5������������ :��������������������������� �
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������������#
�������G�G�G�G���'4��2��*+ %+4 �5�89������������� �5�89������������� �5�89������������� :�������������������������� �
�������GFG�G�G���4*,����(�(���*+ %+4 8��>99������������ 8��>99������������ 8��>99������������ :�������������������������� �
�������(�(����,��"�� B*.(2�+(��*+ %+4 6������������������ 6������������������ 6������������������ :�������������������������� �
�������%3��.%'+��"��,�&�2�+(��*+ �/��+( �5���������������� �5���������������� �5���������������� :�������������������������� �
�������� ���,��%(,���:���*+ %+4 ��95��������������� ��95��������������� ��95��������������� :�������������������������� �
��������'4��..%3����+&(%'+.���'4��2 =��=8>������������ =��=8>������������ =��=8>������������ :�������������������������� �
�����'(�,��+(��4'3��+2�+(�,���&�%�(. �>=�=58���������� �>=�=58���������� �>=�=58���������� :�������������������������� �

������������
����
�������+(���.(����+� 8�5=��������������� 8�5=��������������� 8�5=��������������� :�������������������������� �
�����'(�,��%.&�,,�+�'*. 8�5=��������������� 8�5=��������������� 8�5=��������������� :�������������������������� �

�'(�,���3�+*�. �9����9���������� �9����9���������� �9����9���������� :�������������������������� �

����
�������
����*���+(#
������*!,%&���$�("#
�������'&�,���(&)��-��+ %(*��. ����9������������ ����9������������ ����9������������ :�������������������������� �
�������%(,���:� �9��>6������������ �9��>6������������ �9��>6������������ :�������������������������� �
�������G�G�G� �6�99������������� �6�99������������� �6�99������������� :�������������������������� �
�������%3��.%'+��"��,�&�2�+( ���9�������������� ���9�������������� ���9�������������� :�������������������������� �
�������F��C� 8��5�8������������ 8��5�8������������ 8��5�8������������ :�������������������������� �
��������,��"�� B*.(2�+( 6������������������ 6������������������ 6������������������ :�������������������������� �
��������'4��..%3����+&(%'+. =6�9=8������������ =6�9=8������������ =6�9=8������������ :�������������������������� �

�'(�,��-��+ %(*��. ����6������������ ����6������������ ����6������������ :�������������������������� �
�

�-&�..�@��$%&%�+&"A�'$���3�+*�.
�������3���@�+ ��A��-��+ %(*��. @�=��86>A��������� @�=��86>A��������� @�=��86>A��������� :�������������������������� �
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�������+.$��.�%+ ����������������� ����������������� ����������������� :�������������������������� �

�'(�,��()����%+�+&%+4��'*�&�.�@�.�.A ����������������� ����������������� ����������������� :�������������������������� �
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���������+(���.(����+� �>8P��������������� �>8P��������������� �88P�������������� @��AP���������������������������� �
�'(�,���3�+*�. �>8����������������� �>8����������������� �88���������������� @��A������������������������������ �

����
�������
���*���+(#
�����*!,%&���$�("#
�������%.&�,,�+�'*. �6������������������ �6������������������ :���������������� �6������������������������������ �
�'(�,��-��+ %(*��. �6������������������ �6������������������ :���������������� �6������������������������������ �
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�(��)�+4��%+��*+ ���,�+&�. @�8A����������������� @�8A����������������� �88���������������� �5������������������������������ �

�
��
������
������/�

�
/�������� �����=������������ �����=������������ �����=����������� :������������������������������ �

�
��
������
�����
��������� ����96P���������� ����96P���������� ����86P��������� �5�P��������������������������� �

� � �

��
�������
���������

�����/��

��	������������
���������
����������
���	�
/����
���
������
��
���/���@/���A��������
��������

�������������
������������
�����
�
�����	��������
���������������������

���



�

����
���;��	
��
������/��

�������
���/�
�� ��
�� ��������� @
�/����A

���
���
������������������
������	'(��)�&H����. �����>P���������� �����>P���������� ���6�9P���������� 86�P������������������������� �
�����'(�,����.�'$��$$%&� �����>������������ �����>������������ ���6�9������������ 86���������������������������� �

�'(�,���3�+*�. �����>������������ �����>������������ ���6�9������������ 86���������������������������� �

����
�������
���*���+(#
������4�,#
��������&��(��%�. ��6���������������� ��6���������������� ��6���������������� �������������������������������� �
������/�'*���� %&�,�J��+.*��+&� 5�=>��������������� 5�=>��������������� >�568�������������� ��8>8������������������������ �
�������'&%�,���&*�%("���-�. �������������������� �������������������� �������������������� �������������������������������� �
��������(%��2�+( >69����������������� >69����������������� >69����������������� :���������������������������� �
������;'�H��.��'2��+.�(%'+ �=������������������� �=������������������� :������������������ �=����������������������������� �
�������+�2�,'"2�+(��+.*��+&� ��������������������� ��������������������� ��������������������� �������������������������������� �
�������()����'.(��2�,'"2�+( ��9����������������� ��9����������������� ��>����������������� �������������������������������� �
��������'$�..%'+�,��%�!%,%("��+.*��+&� >������������������ >������������������ ������������������� ��>>5������������������������ �
��������,,*,����)'+� ������������������� ������������������� >86����������������� 8=���������������������������� �
�������%.&�,,�+�'*. 8������������������� 8������������������� :������������������ 8����������������������������� �
���������'(�,�	'(��)�&H���� �����>������������ �����>������������ �8���������������� 8��6=������������������������ �


�(��)�+4��%+��*+ ���,�+&�. :������������������ :������������������ 8�558�������������� 8�558������������������������ �
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�������'�$�%(*��.C�*&(%'+�J���%7*�� :P��������������� ������P��������� �6�6�=P���������� �5�6�=P���������������������� �
�������+(���.(����+%+4. :����������������� :����������������� =������������������ =������������������������������ �
�'(�,���3�+*�. :����������������� ����������������� ==���=������������ �����=������������������������ �

����
�������
���*���+(#
�����*!,%&���$�("#
�������
��&'(%&.��+3�.(%4�('��J����*(%�. 9��68=����������� 9>��6������������ �9�>�������������� �5�=>������������������������� �
��������'&%�,���&*�%("���-�. 8�>=6������������� 8�6>>������������� ��89��������������� ���6>�������������������������� �
�������/�'*���� %&�,�J��%$����+�$%(. �>�6������������� �>�6������������� 6�98��������������� 9��9��������������������������� �
���������(%��2�+(�J����()���+�$%(. �9�9������������� �5�9�=����������� ������������������ 9�8�=�������������������������� �
�������;'�H��.��'2��+.�(%'+ ����6������������� ����6������������� ��96>�������������� 8������������������������������� �
��������+�2�,'"2�+(��+.*��+&� ������������������� ��9���������������� >8������������������� �=������������������������������ �
��������()����'.(��2�,'"2�+(���+�$%(. ����=8����������� ���95������������ =�6�5�������������� 8�58=�������������������������� �
�����������(.�����%�.�/�.��+ ����+.��-� �=��������������� �=��������������� ��8����������������� ���558������������������������ �
���������%.&�,,�+�'*. 8����������������� 8����������������� ��=5=�������������� ��8�>�������������������������� �
���������()����*��,%�. �����>����������� �����>����������� :������������������ �����>������������������������ �
������%(�,��*(,�"#
�����*!,%&���$�(" :����������������� ����������������� :������������������ ������������������������������ �

�'(�,��-��+ %(*��. �9>�=�=��������� ������=��������� 9��8�5������������ 9����>������������������������ �
�
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�������(�(���'+4�3%("��*+ . =�8>�P������������ =�8>�P������������ =�8>�P������������ :P������������������������ �
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������������
���� �
�������+(���.(����+%+4. :����������������� :����������������� >�������������������� >����������������������������� �

�
�'(�,���3�+*�. =�8>��������������� =�8>��������������� =�>���������������� >����������������������������� �
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�������
�����*���+(
���������4�, =�8>��������������� =�8>��������������� =�8>��������������� :�������������������������� �
�'(�,��-��+ %(*��. =�8>��������������� =�8>��������������� =�8>��������������� :�������������������������� �
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�������'�$�%(*��. :P��������������� :P��������������� �8�998P���������� �8�998P��������������������
�������+(���.(����+%+4. :����������������� :����������������� ��55>�������������� ��55>����������������������� �
�'(�,���3�+*�. :����������������� :����������������� �5�>>������������� �5�>>���������������������� �

� �
����
�������
����*���+(#
�������4�,#
���������'%+(� ��$$%&%�, 8�85��������������� 8�85��������������� 8�85��������������� :�������������������������� �
������� 2%+%.(��('�C��&� ���8=9������������ ���8=9������������ ���8�8������������ ������������������������������ �
�������'*�(��''� %+�('���+ ����&G ���==�������������� ���==�������������� ���==�������������� :�������������������������� �
�������'&%�,���&*�%("���-�. 8��5��������������� 8��5��������������� =�8�9�������������� 9=>�������������������������� �
������/�'*���+.*��+&� 5�=>��������������� 5�=>��������������� 5�=>��������������� :�������������������������� �
��������(%��2�+( �>�89������������� �>�89������������� �=���=������������ ����5����������������������� �
������;'�H��.��'2��+.�(%'+ 85������������������ 85������������������ 8������������������� 5����������������������������� �
�������+�2�,'"2�+(��+.*��+&� ��5����������������� ��5����������������� ��8����������������� ����������������������������� �
�������()����'.(��2�,'"2�+( 9��6��������������� 9��6��������������� >��6��������������� ���66����������������������� �
���������(.������%�.�J�/�. =�8���������������� =�8���������������� ��6=5�������������� ��88������������������������ �
�������$$%&���*��,%�.� ��8���������������� ��8���������������� ����5�������������� =9��������������������������� �
������� 3��(%.%+4��+ ��*!,%&�(%'+. 8������������������� 8������������������� :����������������� 8���������������������������� �
��������,,*,����)'+� ������������������� ������������������� ������������������� :�������������������������� �
�������%.&�,,�+�'*. ��=�6�������������� ��=�6�������������� ��8����������������� ����=����������������������� �
�'(�,��-��+ %(*��. 95��69������������ 95��69������������ >>�99������������� �����=��������������������� �


�(��)�+4��%+��*+ ���,�+&�. @95��69A���������� @95��69A���������� @�5����A���������� =6�659��������������������� �
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�������(�(���'2�(�',,�����"2�+(. �=�=8�P���������� �=�=8�P���������� �=�=8�P���������� :P�������������������������� �
�����'(�,��+(��4'3��+2�+(�,���&�%�(. �=�=8������������� �=�=8������������� �=�=8������������� :���������������������������� �

������������
����
�������+(���.(����+%+4. ��������������������� � ��������������������� � �=������������������� ������������������������������� �
�'(�,���3�+*�. �=�=8������������� �=�=8������������� �=�=>=������������ ������������������������������� �

����
�������
����*���+(
������*!,%&���$�("#
������� 2%+%.(��(%3���..%.(�+( �����9������������ �����9������������ �����>������������ �������������������������������� �
�������'*�(��''� %+�('��J����&%�,%.( �=���=������������ �=���=������������ �=���=������������ :���������������������������� �
�'(�,��-��+ %(*��. �=�=8������������� �=�=8������������� �=�=8������������� �������������������������������� �


�(��)�+4��%+��*+ ���,�+&�. :����������������� :����������������� �=������������������� ������������������������������� �
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�������+(���.(����+� :P��������������� :P��������������� 866P��������������� 866P������������������������ �
�����'(�,��%.&�,,�+�'*.���&�%�(. :����������������� :����������������� 866����������������� 866�������������������������� �

�'(�,���3�+*�. :����������������� :����������������� 866����������������� 866�������������������������� �

����
�������
������%(�,��*(,�"
��������4�, ������������������ ������������������ :����������������� ��������������������������� �
�'(�,��-��+ %(*��. ������������������ ������������������ :����������������� ��������������������������� �
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�������+(���.(����+� :P��������������� :P��������������� ��P����������������� ��P�������������������������� �
�����'(�,��%.&�,,�+�'*.���&�%�(. :����������������� :����������������� ��������������������� :�������������������������� �

�'(�,���3�+*�. :����������������� :����������������� ��������������������� :�������������������������� �
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�������
���*���+(
�����*!,%&���$�("
�������' "���2'� ������������������� ������������������� �>������������������ 5=��������������������������� �
�������*�+%(*���J��?*%�2�+( ��6���������������� ��6���������������� :����������������� ��6������������������������� �
�'(�,��-��+ %(*��. ��6���������������� ��6���������������� �>������������������ ��9=������������������������ �


�(��)�+4��%+��*+ ���,�+&�. @��6��A������������ @��6��A������������ @��6A��������������� ��99������������������������ �
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������� ���,���&�%�(. :P��������������� �5��8�P���������� �5��8�P���������� :P������������������������ �
�����'(�,��+(��4'3��+2�+(�,���&�%�(. :����������������� �5��8������������� �5��8������������� :�������������������������� �

������������
����
�������'&�,���(&)�:���� D'' �;�� ��8���������������� ��8���������������� :�������������������������� �
�����'(�,��%.&�,,�+�'*.���&�%�(. :����������������� ��8���������������� ��8���������������� :�������������������������� �

�'(�,���3�+*�. :����������������� ���>8������������� ���>8������������� :�������������������������� �

����
�������
����*���+(#
�������*!,%&���&%,%(%�. �5��8������������� �5��8������������� :�������������������������� �
�'(�,��-��+ %(*��. :����������������� �5��8������������� �5��8������������� :�������������������������� �


�(��)�+4��%+��*+ ���,�+&�. :����������������� ��8���������������� ��8���������������� :�������������������������� �
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������� ���,���&�%�(. :P��������������� :P��������������� 9��6�P������������ 9��6�P��������������������� �
�����'(�,��+(��4'3��+2�+(�,���&�%�(. :����������������� :����������������� 9��6��������������� 9��6������������������������ �

������������
����
�������+(���.(����+� 9������������������� 9���������������������������� �
�������'+�(%'+. ��898�������������� ��898����������������������� �
�����'(�,��%.&�,,�+�'*.���&�%�(. :����������������� :����������������� ���55�������������� ���55����������������������� �

�'(�,���3�+*�. :����������������� :����������������� 6�>95�������������� 6�>95����������������������� �

����
�������
����*���+(
������	��,()�J���*���.����� �5���������������� �5���������������� �=��=������������� ��686����������������������� �
�'(�,��-��+ %(*��. �5���������������� �5���������������� �=��=������������� ��686����������������������� �

�-&�..�@��$%&%�+&"A�'$���3�+*�.
�����3���@�+ ��A��-��+ %(*��. @�5����A���������� @�5����A���������� @�=��>�A���������� ���>�9��������������������� �

��	�����
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/���������@����A
�������+.$��.�%+ �5���������������� �5���������������� �5���������������� :�������������������������� �

�'(�,��()����%+�+&%+4��'*�&�.�@�.�.A �5���������������� �5���������������� �5���������������� :�������������������������� �
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�����'(�,��+(��4'3��+2�+(�,���&�%�(. :���������������� :���������������� ������������������ ��������������������������� �
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����
������	'.�%(�,����.� :���������������� ��68��8>������ ��68��8>�������� :��������������������������� �
�������+(���.(����+%+4. 8��������������� 8��������������� 8���=9������������ ���=9����������������������� �
�����'(�,��%.&�,,�+�'*.���3�+*� 8��������������� ������8>������ ����8�9�5������� ���=9����������������������� �

�'(�,���3�+*�. 8��������������� ������8>������ ����>�9�5������� �=��89��������������������� �

����
�������
����*���+(
������	��,()�J���*���.����� �8������������� ������8>������ ����9�6��������� 9=�>�5��������������������� �

�'(�,��-��+ %(*��. �8������������� ������8>������ ����9�6��������� 9=�>�5��������������������� �


�(��)�+4��%+��*+ ���,�+&�. @�������A������� @�������A������� @����8A������������ 65�968��������������������� �
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